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2 NWS Holdings Limited

Corporate
Profile

Listed on The Stock Exchange of Hong Kong Limited, NWS Holdings Limited (the “Company” and its 
subsidiaries, collectively, “NWS” or the “Group”; Hong Kong Stock Code: 659) is a conglomerate with a 
diversified portfolio of market-leading businesses, predominantly in Hong Kong and the Mainland. The 
Group’s businesses include toll roads, insurance, logistics, construction and facilities management. 
Through the Group’s sustainable business model, it is committed to creating more value for all 
stakeholders and the community.
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Chairman’s 
Statement

Dear Shareholders,

A journey of a thousand miles begins with a single step.

With shareholders’ best interests at heart, the Group has been persevering in creating value for its 
shareholders through portfolio optimization over the past few years. Started with a strategic review of 
allocation of resources with an aim to build a business portfolio with sustainable growth, the Group made 
headway in acquiring assets with steady and visible cashflow and growth prospect. At the same time, the 
Group has been disposing of assets that were non-core or had encountered fundamental change in their 
operating environment to unlock their value and redeploy capital. This process of optimization has 
emerged with today’s business portfolio, which includes segments namely Roads, Insurance, Logistics, 
Construction and Facilities Management, that is stronger, more resilient and with higher quality and growth 
potential. Through the sustainable and progressive dividend policy that the Group has been maintaining 
over the past few years, the Group also shared the results of such optimization with its shareholders.

Looking ahead, while the world is fast changing with uncertainties abounding, the Group’s dedication to 
maximizing return to shareholders remains unchanged. Underpinned by the Group’s agile and prudent 
business strategy, coupled with the support from Chow Tai Fook Group and strong leadership from the 
experienced management team, the Group will continue its endeavours to crystallise and create value for 
shareholders and pursue investment opportunities with long-term sustainable growth. This cannot be 
achieved without the relentless support from all of the Group’s stakeholders who made this possible. The 
Group thanks them for all their invaluable contributions over the years and anticipates to continue to thrive 
together in the years to come.

Dr Cheng Kar Shun, Henry
Chairman

Hong Kong, 27 February 2024
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Financial
Highlights

For the six months ended
31 December

 

2023 2022
HK$’m HK$’m

(restated)
   

Revenue 13,978.5 13,105.9

Profit attributable to shareholders of the Company 1,008.8 853.1

Attributable Operating Profit(1) 2,134.0 1,791.6

Adjusted EBITDA(2) 3,727.3 2,588.2

Dividend per share
 — interim ordinary dividend HK$0.30 HK$0.30
 — special dividend HK$1.79 –
   

As at As at
31 December 30 June

2023 2023
HK$’m HK$’m

(restated)
   

Total assets 162,748.9 154,505.1

Net assets(3) 48,006.1 55,742.5

Net assets per share(4) HK$12.27 HK$14.25

Cash and bank balances 20,070.5 19,255.9

Net debt(5) 14,349.0(7) 4,541.0(7)

Net gearing ratio(6) 30%(7) 8%(7)

   

Remarks:
(1) Attributable Operating Profit (“AOP”) is a non-HKFRS measure used by the Executive Committee of the Company to 

assess the performance of the operating segments as detailed in note 6 to the condensed consolidated interim financial 
statements. The overall AOP of the Group represents the profit available for appropriation before corporate office and 
non-operating items. It may not be comparable to similar measures presented by other companies

(2) Adjusted EBITDA is a non-HKFRS measure of the Group’s operating profitability and calculated as operating profit 
excluding depreciation/amortization and other non-cash items, plus dividends received from associated companies and 
joint ventures, and any other relevant adjustments. The calculation is set out on page 8 of this interim report. It may not 
be comparable to similar measures presented by other companies

(3) Total assets less total liabilities
(4) Net assets divided by number of issued shares at the end of the period/year
(5) The aggregate of borrowings and other interest-bearing liabilities less cash and bank balances and short-term deposits
(6) Net debt divided by total equity
(7) The increase in net debt and net gearing ratio is principally due to the reclassification of the outstanding amount of the 

US$1,300 million 5.75% senior perpetual capital securities (the “2019 Perpetual Capital Securities”) from equity to debt 
following the issuance of redemption notice on 21 December 2023. Assuming the same outstanding amount of the 2019 
Perpetual Capital Securities was included as debt as at 30 June 2023, pro-forma net debt balance and pro-forma net 
gearing ratio as at 30 June 2023 would be HK$12,680.8 million and 27% respectively
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Management Discussion 
and Analysis

GROUP OVERVIEW
Since the full resumption of all kinds of economic activities in the Mainland upon lifting of COVID-19 
containment measures and the border reopening between Hong Kong and the Mainland at the beginning 
of 2023, the Group’s businesses continued to show sequential improvement for the six months ended 31 
December 2023 (the “Current Period”), with the operating results of most business segments registering 
healthy growth compared with the six months ended 31 December 2022 (the “Last Period”), 
notwithstanding the negative impact from Renminbi (“RMB”) depreciation and escalated interest rates. 
Taking into account the restatement of comparative financial results due to the implementation of the new 
accounting standard HKFRS 17 “Insurance Contracts” (“HKFRS 17”) in the current financial year for the 
Insurance segment, overall Attributable Operating Profit (“AOP”) of the Group increased by 19% year-on-
year to HK$2,134.0 million in the Current Period.

The growth in overall AOP was mainly attributable to (i) the continued recovery and growth in traffic flow 
and toll revenue of the Roads segment; (ii) the increase in contractual service margin release due to 
business growth, higher returns on surplus assets and one-off impact due to the adoption of HKFRS 17 in 
the Insurance segment; and (iii) the turnaround of Hong Kong Convention and Exhibition Centre (“HKCEC”) 
and Free Duty in the Facilities Management segment, of which such positive contributions were partly 
offset by (i) the slight drop in AOP of the Logistics segment mainly due to the absence of revaluation gain 
for both ATL Logistics Centre Hong Kong (“ATL”) and logistics properties in the Mainland in the Current 
Period; (ii) the decline in AOP of the Strategic Investments segment; alongside (iii) the negative impact 
stemming from RMB depreciation.

During the Current Period, while there was an increase in impairment made for certain investments of the 
Group, mostly under the Strategic Investments segment, as well as an absence of one-off net gain on the 
partial redemption of senior notes, with the contribution from the growth in overall AOP, profit attributable 
to shareholders of the Company increased healthily by 18% year-on-year to HK$1,008.8 million.
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Management Discussion and Analysis

The Group’s Operating Businesses, namely Roads, Insurance, Logistics, Construction (excluding our 
interest held in Wai Kee Holdings Limited (“Wai Kee”)) and Facilities Management, recorded noticeable 
growth in AOP of 31% year-on-year in the Current Period, mainly driven by the strong performance of the 
Roads segment, growth in Insurance segment and turnaround of Facilities Management segment. This set 
of results signifies the robust quality of the Group’s business portfolio.

Contribution from operations in Hong Kong accounted for 56% of the AOP in the Current Period (Last 
Period: 44%), while Mainland China contributed 43% of the AOP (Last Period: 50%). Adjusted earnings 
before interest, taxes, depreciation and amortization (“EBITDA”, collectively “Adjusted EBITDA”) increased 
by 44% year-on-year to HK$3,727.3 million.

Net finance costs of corporate office in the Current Period maintained at similar level as the Last Period 
despite the significant increase in Hong Kong Interbank Offered Rate (“HIBOR”), which serves as the 
benchmark rate for the Group’s Hong Kong dollar denominated bank loans. The negative impact from 
rising HIBOR was almost entirely offset by the interest savings achieved through a notable increase in 
RMB debt, which carries lower average interest rate, by issuing RMB denominated medium-term notes 
(“Panda Bonds”), raising other new RMB denominated loans and entering into cross currency swap 
contracts.

During the Current Period, the Group further optimized and improved its debt profile to cater for the fast-
changing environment. In November 2023, the Group completed the issuance of the second tranche of 
Panda Bonds with a principal amount of RMB2.0 billion, an annual interest rate of 3.9% and a tenor of 3 
years. Similar to the first tranche of Panda Bonds issued in May 2023, the proceeds from the second 
tranche of Panda Bonds were earmarked for repayment of the Group’s offshore debts. As at 31 
December 2023, out of the aggregate registered amount of no more than RMB5.0 billion, an aggregate 
principal amount of RMB3.5 billion of Panda Bonds has been issued. Through increasing the proportion of 
RMB borrowings to total debt, not only the currency composition of the Group’s debt has become more 
balanced, the Group’s net finance costs were also being contained despite the significant rise in interest 
rates of Hong Kong dollar denominated bank loans. The debt denominated in RMB can also act as a 
natural hedge of our RMB denominated assets. In addition, the Group’s sustainability-linked facilities were 
increased to approximately HK$6.5 billion as at 31 December 2023 (30 June 2023: HK$6.2 billion). The 
Group’s effort to continue to pursue other sustainable, social and green finance options not only 
demonstrates our commitment to Environmental, Social and Governance (“ESG”), it also shows our 
determination to lower our finance costs through various means.

In the Current Period, the Group’s financial position remained healthy. After including the outstanding 
amount of the 2019 Perpetual Capital Securities as debt upon the issuance of notice of redemption by the 
Group in December 2023, net debt balance as at 31 December 2023 increased to approximately HK$14.3 
billion, and net gearing ratio, calculated as net debt over total equity, rose to 30% (for illustration purpose, 
assuming the same outstanding amount of the 2019 Perpetual Capital Securities was included as debt as 
at 30 June 2023, pro-forma net debt balance and pro-forma net gearing ratio as at 30 June 2023 would 
be approximately HK$12.7 billion and 27%, respectively). Excluding the 2019 Perpetual Capital Securities 
as debt, fixed-rate debt to total debt increased to 45% as at 31 December 2023 from 37% as at 30 June 
2023; RMB debt accounted for 49% of total debt as at 31 December 2023, increased from 43% as at 30 
June 2023.
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Management Discussion and Analysis

Pertaining to the outstanding principal amount of US$1,019.1 million of the 2019 Perpetual Capital 
Securities, the Group redeemed the whole outstanding amount at par using internal resources and 
external borrowings on its first call date on 31 January 2024.

For the Current Period, basic earnings per share of the Company (“Share”) was HK$0.28, increased by 
14% year-on-year.

In line with the Group’s sustainable and progressive dividend policy in respect of the ordinary dividends 
which aims to steadily increase or at least maintain the Hong Kong dollar value of ordinary dividend per 
Share in respect of each financial year, the board of directors of the Company (“Board”) has resolved to 
declare an interim ordinary dividend of HK$0.30 per Share for the six months ended 31 December 2023 
(“Interim Ordinary Dividend”) (Last Period: interim dividend of HK$0.30 per Share).

In addition, in order to extend its gratitude towards shareholders of the Company (the “Shareholders”) for 
their loyal support and to create value for Shareholders, the Board has resolved to declare a one-off 
special dividend in the amount of HK$1.79 per Share (“Special Dividend”) at the Board meeting held on 27 
February 2024. The Board is of the view that the declaration and payment of the Interim Ordinary Dividend 
and Special Dividend will not have any material adverse effect on the existing and future operations, as 
well as the financial position, of the Group, taking into account the Group’s total available liquidity of 
approximately HK$30.4 billion as at 31 December 2023, comprising cash and bank balances of 
approximately HK$20.1 billion and unutilized committed banking facilities of approximately HK$10.3 
billion.

Including the Interim Ordinary Dividend and the Special Dividend, total interim dividend for the Current 
Period amounts to HK$2.09 per Share (“Total Interim Dividend”).

The Board further resolved a scrip dividend scheme in relation to the Total Interim Dividend (“Scrip 
Dividend Scheme”), pursuant to which the eligible Shareholders will receive the Total Interim Dividend 
payable in cash, with an option for eligible Shareholders to elect to receive the Total Interim Dividend 
wholly by way of an allotment and issue of scrip shares of the Company (“Scrip Shares”) or partly in cash 
and partly in Scrip Shares.

The Board considers that the Scrip Dividend Scheme will enable the eligible Shareholders to increase their 
investment in the Company without incurring brokerage fees, stamp duty and related dealing costs. In 
addition, the Scrip Dividend Scheme may help enhance the liquidity and trading volume of the Shares and 
increase the public float of the Shares for the purpose of fulfilling the minimum public float requirement of 
25% of the Shares as set out in Rule 8.08(1)(a) of the Rules Governing the Listing of Securities on The 
Stock Exchange of Hong Kong Limited (the “Listing Rules”). A circular containing further details of the 
Scrip Dividend Scheme will be dispatched/made available on or around 18 March 2024.
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Management Discussion and Analysis

Profit Contribution
For the six months ended 31 December

2023 2022
HK$’m HK$’m

(restated)
   

Attributable Operating Profit 2,134.0 1,791.6

Unallocated corporate office and non-operating items
Net loss on fair value of investment properties (22.4) (17.2)
Impairments and provisions (295.0) (149.1)
Net loss on disposal of projects, net of tax – (46.5)
(Loss)/gain on fair value of derivative financial instruments (0.8) 37.1
Net gain on redemption of senior notes – 88.6
Net finance costs (273.6) (275.7)
Share-based payment (44.4) (32.0)
Net exchange gain/(loss) 20.7 (38.8)
Expenses and others (197.8) (209.1)

   

Profit for the period after tax and non-controlling interests 1,320.7 1,148.9
   

Profit attributable to:
Shareholders of the Company 1,008.8 853.1
Holders of perpetual capital securities 311.9 295.8

   

1,320.7 1,148.9
   

Adjusted EBITDA
For the six months ended 31 December

2023 2022
HK$’m HK$’m

(restated)
   

Operating profit 1,718.4 1,157.9

Adjustments
Depreciation and amortization(1) 892.3 825.6
Other non-cash items

Impairment losses related to associated companies(2) 179.9 90.6
Net loss/(gain) on fair value of investment properties(2) 48.4 (30.5)
Loss on disposal of interest in a joint venture(2) – 101.9
Gain on redemption of fixed rate bonds(2) – (90.5)
Share-based payment(3) 44.4 32.0

Dividends received from associated companies and joint ventures(4) 743.4 501.2
Other adjustment(5) 100.5 –

   

Adjusted EBITDA 3,727.3 2,588.2
   

Notes:
(1) Excluding the sum of amortization of intangible assets and intangible concession rights as well as depreciation of property, 

plant and equipment and right-of-use assets as individually disclosed in note 7 to the condensed consolidated interim 
financial statements

(2) As disclosed in note 8 to the condensed consolidated interim financial statements
(3) As disclosed in note 7(a) to the condensed consolidated interim financial statements
(4) Plus dividends received from associated companies and joint ventures as shown in condensed consolidated statement of 

cash flows
(5) Adjustment in the Current Period is made to include dividend from a joint venture which was reinvested by the Group
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Management Discussion and Analysis

OPERATIONAL REVIEW
AOP Contribution by Segment

For the six months ended 31 December

2023 2022 Change %
HK$’m HK$’m Fav./(Unfav.)

(restated)
    

Roads 816.7 684.5 19
Insurance 413.0 230.6 79
Logistics 356.8 417.7 (15)
Construction 394.7 416.3 (5)
Facilities Management 124.2 (127.8) 197
Strategic Investments 28.6 170.3 (83)
    

Total 2,134.0 1,791.6 19
    

Roads

During the Current Period, sequential economic recovery after the relaxation of COVID-19 containment 
measures in the Mainland continued to bode well for the Group’s Roads segment, enabling it to offset 
negative impact from RMB depreciation and temporary traffic control during the Asian Games that 
affected the performance of Hangzhou Ring Road. Like-for-like traffic flow and toll revenue grew by 18% 
and 20% year-on-year, respectively, during the Current Period, and exceeded the pre-COVID-19 level (first 
half of the financial year ended 30 June 2020) by 12% and 5%, respectively. Total AOP of the Roads 
segment increased by 19% year-on-year to HK$816.7 million. Excluding RMB depreciation, underlying 
AOP of the Roads segment increased by 24% over the Last Period.

The Group’s major expressways, namely Hangzhou Ring Road, Tangjin Expressway (Tianjin North 
Section), Guangzhou City Northern Ring Road, Beijing-Zhuhai Expressway (Guangzhou-Zhuhai Section) 
and the three expressways in Central region (namely Suiyuenan Expressway, Sui-Yue Expressway and 
Changliu Expressway), contributed close to 90% of the Roads segment’s AOP. Like-for-like traffic flow of 
these expressways grew by 14% year-on-year, displaying a respectable rebound notwithstanding the 
aforementioned negative impact.

During the Current Period, the Group increased its stake in Shenzhen-Huizhou Expressway (Huizhou 
Section) by around 5.2% to 38.5% in September 2023 after the extension of the concession period for 13 
years with a view to benefitting from the positive outlook for the expressway driven by the increasing traffic 
flow and the flourishing Greater Bay Area. Besides, the concession period of the two toll roads in Shanxi, 
namely Roadway No. 309 (Changzhi Section) and Taiyuan-Changzhi Roadway (Changzhi Section), expired 
by the end of 2023, and from which the impact on the Roads segment is considered immaterial as the 
contribution from these two roads was insignificant to the overall Roads segment’s AOP. Meanwhile, the 
expansion works of Guangzhou-Zhaoqing Expressway have started since the end of 2023, and the 
expressway is eligible to apply for extension of concession period upon expansion completion.

As at 31 December 2023, the overall average remaining concession period of our road portfolio further 
increased to 12 years after the expiry of the two roads in Shanxi.
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Management Discussion and Analysis

Insurance

Owing to the adoption of HKFRS 17, the financial results of Insurance segment for the Last Period has 
been restated.

The Group’s Insurance segment managed to achieve a noticeable growth in AOP in the Current Period, 
attributable to the increase in contractual service margin release due to business growth, higher 
investment return on surplus assets and one-off impact due to the adoption of HKFRS 17. Under HKFRS 
17, AOP of the Insurance segment for the Current Period was HK$413.0 million, representing a 79% year-
on-year growth. Excluding the one-off impact due to the adoption of HKFRS 17, AOP of the Insurance 
segment would increase by 22% year-on-year.

FTLife Insurance Company Limited’s (“FTLife Insurance”) attractive product offerings, release of pent-up 
demand from Mainland visitors after the reopening of the border, coupled with its marketing efforts, 
fostered the remarkable growth in FTLife Insurance’s overall Annual Premium Equivalent (“APE”) by 188% 
year-on-year to HK$2,097.0 million in the Current Period. Mainland visitors accounted for over 50% of the 
overall APE in the Current Period, well above the pre-COVID-19 level. Gross written premium increased by 
21% year-on-year to HK$7,659.3 million. Value of New Business (“VONB”), spurred by the stellar growth 
in APE, surged by 207% year-on-year to HK$677.8 million in the Current Period, while VONB margin 
(representing VONB as a percentage of APE) improved to 32% (Last Period: 30%). Overall investment 
income of FTLife Insurance’s investment portfolio (taking into account only dividend and interest income) 
further improved to 3.8% per annum in the Current Period (Last Period: 3.6% per annum). In the first nine 
months of 2023, FTLife Insurance’s ranking among Hong Kong life insurance companies by APE stood at 
10th.

FTLife Insurance launched “MyWealth Savings Insurance Plan” (“MyWealth”) in August 2023 and has been 
well received by customers. MyWealth is a savings insurance plan with reversionary bonus and terminal 
bonus. The plan’s special features, including flexible “Wealth Accumulation Switching Option” that allows 
customers to choose their level of savings and investment in their policy among the three pre-set 
switching options based on their financial needs at different life stages, “Currency Switching Option” with 
total eight currencies for customers to switch, “Policy Split Option”, “Dual Succession” and other 
advantages, allow customers to formulate their plan from wealth accumulation to asset allocation and 
legacy planning.

FTLife Insurance maintained healthy financial position during the Current Period. As at 31 December 2023, 
FTLife Insurance’s solvency ratio was 314%, well above the minimum industry regulatory requirement of 
150%. Embedded value continued to benefit from the strong VONB and expected return on existing 
business in the Current Period, increasing by 4% from 30 June 2023 to HK$20.1 billion, despite the 
negative impact driven by unfavourable equity performance. Moody’s has continued to maintain the 
insurance financial strength rating of FTLife Insurance at A3/Stable, while Fitch Ratings has affirmed FTLife 
Insurance’s A- insurer financial strength rating with stable rating outlook.

The solvency regime is expected to change from the existing Hong Kong Insurance Ordinance basis to 
Hong Kong Risk Based Capital (“HKRBC”) basis in the second half of 2024. Based on FTLife Insurance’s 
internal assessment, the HKRBC solvency ratio was 272% as at 31 December 2023, which is well above 
the 100% Prescribed Capital Requirement under HKRBC regime.
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Management Discussion and Analysis

During the Current Period, FTLife Insurance obtained a number of awards that endorse FTLife Insurance’s 
effort to promote ESG, including the Corporate Financial Education & ESG Leadership — Gold Award for 
six consecutive years and the Best Corporate Financial Education & ESG Leadership of the Year at the 
IFPHK Financial Education & ESG Leadership Awards 2023, the “Excellent ESG Project” Award at the 
ESG Excellence Awards 2023 organized jointly by Economic Digest and the Centre for Business 
Sustainability of CUHK Business School, as well as the Appreciation Certificate on ESG for the second 
consecutive year at the FinTech Awards 2023 by ET Net.

Logistics

Logistics segment registered stable operating performance during the Current Period. Yet, the absence of 
revaluation gain for ATL and logistics properties in the Mainland within Logistics Asset & Management 
(“LA&M”) in the Current Period, along with the decline in AOP contribution from China United International 
Rail Containers Co., Limited (“CUIRC”), led to a drop in overall Logistics segment’s AOP by 15% year-on-
year to HK$356.8 million. Excluding the revaluation gain in the Last Period, AOP of the Logistics segment 
would increase by 4% year-on-year, and AOP of LA&M would increase by 8% year-on-year.

LA&M encompasses ATL in Hong Kong and logistics properties in the Mainland with gross leasable area 
of approximately 5.9 million square feet and 6.5 million square feet, respectively, as at 31 December 2023. 
During the Current Period, solid demand for ATL’s quality warehouse space underpinned its resilient rental 
performance. As at 31 December 2023, occupancy rate of ATL remained at almost fully let level of 98.9% 
(30 June 2023: 99.8%), with average rent rising 3% year-on-year. In the Current Period, ATL contributed 
over 70% of the Logistics segment’s AOP. In the Mainland, occupancy rate of the five logistics properties 
in Chengdu and Wuhan was 87.2% as at 31 December 2023 (30 June 2023: 90.1%). The logistics 
property in Chengdu, which was newly completed in January 2023, continued to ramp up, with 
occupancy rate improving to 84.8% as at 31 December 2023 (30 June 2023: 51.2%), while the logistics 
property in Suzhou that was acquired in June 2023 managed to maintain its occupancy rate at 100.0% as 
at 31 December 2023 (30 June 2023: 100.0%). Logistics properties in the Mainland collectively accounted 
for close to 15% of the Logistics segment’s AOP in the Current Period.

Strong demand for multimodal transportation services and increase in terminal capacity continued to 
benefit CUIRC operationally during the Current Period, with throughput increasing by 20% year-on-year to 
3,282,000 TEUs. Yet, owing to negative factors, including RMB depreciation, increase in operating 
expenses and decrease in other income, CUIRC saw an 18% year-on-year decline in AOP during the 
Current Period. In the Current Period, the expansion of Xi’an terminal handling capacity is on the way, 
while the doubling of Tianjin terminal handling capacity has commenced.
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Management Discussion and Analysis

Construction

The Group’s Construction segment is principally engaged in building construction and related businesses 
in Hong Kong through Hip Hing Group (one of the leading contractors in Hong Kong), Vibro Group (the 
oldest foundation contractor in Hong Kong) and Quon Hing Group (one of the leading suppliers of 
concrete products in Hong Kong) (collectively, “NWS Construction Group”). The Group’s Construction 
segment also has an 11.5% interest in Wai Kee. In the Current Period, NWS Construction Group’s AOP 
remained relatively stable at HK$394.7 million. Major projects of NWS Construction Group during the 
Current Period included commercial and residential developments at Kai Tak, office development at 2 
Murray Road, Central and Immigration Headquarters at Tseung Kwan O.

NWS Construction Group’s technical expertise and proven track record have defied the keen competition 
in the construction industry in Hong Kong. During the Current Period, new contract secured by NWS 
Construction Group increased by 207% year-on-year to HK$12.4 billion. As at 31 December 2023, NWS 
Construction Group’s gross value contracts on hand amounted to approximately HK$61.9 billion, rising 
9% from 30 June 2023, while remaining works to be completed increased by 14% from 30 June 2023 to 
around HK$28.8 billion. About 66% of the remaining works to be completed were from private sector, 
which included both commercial and residential, while the remaining 34% were from government and 
institutional related projects. Key projects awarded during the Current Period included main contract 
works for commercial development at Caroline Hill Road in Causeway Bay, SOUTHSIDE Package Six 
property development and subsidized sale flats development at Anderson Road Quarry Site R2-4, as well 
as excavation, lateral support, foundation and pile cap works for residential and commercial development 
at Kai Hing Road, Kowloon Bay.

Facilities Management

Business performance of HKCEC and Free Duty maintained its recovery trajectory during the Current 
Period. Coupled with the further narrowing of Attributable Operating Loss (“AOL”) of GHK Hospital, AOP 
of the Facilities Management segment was HK$124.2 million in the Current Period, versus an AOL of 
HK$127.8 million in the Last Period.

HKCEC’s performance gained more steam in the Current Period, bolstered by the return of large-scale 
international and regional exhibitions and events as well as new events, supporting a turnaround to AOP 
versus an AOL in the Last Period. In the Current Period, number of events rose by 7% year-on-year to 
437 and total patronage surged by 15% year-on-year to 3.9 million.

Since the turnaround to AOP from AOL in the second half of financial year ended 30 June 2023 
(“FY2023”), Free Duty has been maintaining its recovery momentum. In the Current Period, sales 
performance of outlets at Lok Ma Chau and Lo Wu continued to ramp up after the reopening of the border 
between Hong Kong and the Mainland, and collectively providing positive contribution to the Group. 
Coupled with the continuous AOP growth of Hong Kong-Zhuhai-Macao Bridge outlet, Free Duty recorded 
a slight AOP in the Current Period, compared with an AOL in the Last Period.
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Management Discussion and Analysis

Further ramp up of operations continued to boost the performance of GHK Hospital in the Current Period. 
Underpinned by the growth of number of inpatients, outpatients and day cases by 31%, 12% and 1%, 
respectively, revenue saw a decent growth in the Current Period and AOL further narrowed. EBITDA in the 
Current Period grew by 284% year-on-year, with EBITDA margin continuing to improve. As at 31 
December 2023, number of regular utilized bed was 290 (30 June 2023: 276), and average occupancy 
rate was 64%. In October 2023, the business venture of the Group and IHH Healthcare Berhad (“Parkway 
Medical”), which focuses on ancillary healthcare services with an aim to support the growth of GHK 
Hospital, opened a new clinic in Wong Chuk Hang that provides a full spectrum of services, including 
specialist, imaging and health screening, to expand service network to island south.

Strategic Investments

This segment includes investments with strategic value to the Group and with growth potential, which will 
enhance and create value for our shareholders. AOP in the Current Period was HK$28.6 million (Last 
Period: HK$170.3 million), which mainly comprised the share of results, net fair value change, interest and 
dividend income from various investments. The decline in AOP was mainly attributable to the net fair value 
losses on certain projects and the decline in operating performance of the businesses of certain 
investments due to the challenging business environment.
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Management Discussion and Analysis

BUSINESS OUTLOOK

The Group entered 2024 with confidence especially with the robust recovery and growth in our Operating 
Businesses but remains vigilant. Business environment in both Hong Kong and the Mainland has seen 
continuous improvement amid the relentless effort of both the Hong Kong and Mainland Governments to 
solidify economic growth and secure a quality long-term growth. Yet, the prolonged existence of 
uncertainties in the global economy due to geopolitical tension, high interest rate environment and 
potential economic slowdown in some of the developed countries continue to warrant close attention.

Roads

Roads segment is expected to maintain its steady growth aided by the continuous recovery of the 
economy and the long-term economic growth in the Mainland, which will fuel not only the traffic growth in 
passenger cars, but also the recovery of trucks. Furthermore, the Group’s endeavour to strengthen its 
roads portfolio and lengthen its overall average remaining concession period will guarantee a sustainable 
income and cashflow to the Group in the ensuing year. After the completion of the expansion works at 
Beijing-Zhuhai Expressway (Guangzhou-Zhuhai Section) that was commenced in November 2022 and 
Guangzhou-Zhaoqing Expressway, it is expected that these expressways will be able to apply for 
extension of concession period.

Insurance

The pursuit of healthcare protection, higher return and asset diversification by both Hong Kong locals and 
Mainland visitors will continue to bode well for the demand for insurance products in Hong Kong, and 
drive the continuous product innovation of FTLife Insurance. In addition to the strategy of focusing on 
customer segments with high growth potential, including those with high purchasing power, well planned 
long-term financial goal and family needs, to enhance its market position, FTLife Insurance is strengthening 
its brand awareness and customer engagement through effective marketing initiatives. Together with 
FTLife Insurance’s dedication to upholding brand promise to create Value Beyond Insurance, as well as 
the support from the strong brand name and ecosystem of Chow Tai Fook Group, FTLife Insurance’s 
growth outlook remains sanguine.

Logistics

Solid and incremental growth of ATL, further ramp up of the Group’s logistics properties in the Mainland 
fuelled by the continuous economic growth and the booming logistics industry, as well as resilient growth 
prospect of CUIRC brought by the strong demand and terminals capacity expansion, will continue to offer 
a promising outlook for the Logistics segment. Through the Group’s effort to search for new investment 
opportunities to enrich our logistics asset portfolio, the Group is capitalizing on this fast-growing sector 
and building an ecosystem among the Group’s logistics assets that set to bring long-term benefit to the 
Group.
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Construction

Hong Kong Government’s determination to increase land and housing supply via measures, including 
increase in public housing supply and speed-up in development of the Northern Metropolis, continues to 
strengthen our confidence in the construction sector over the mid- to long-term in Hong Kong. Meanwhile, 
through the implementation of various measures, such as technologies and system, NWS Construction 
Group is sparing no effort to enhance its safety standard at its construction sites and awareness of safety 
among management, staff and workers, which also echoes the increasing call for improvement in safety 
measures and standard in the industry. Besides, to alleviate the pressure driven by talent and labour 
shortage in the construction sector, NWS Construction Group has employed supervisory staff from the 
Mainland and overseas to ease the concern on personnel shortage, and will apply for imported labours 
through the latest labour importation scheme introduced by the Hong Kong Government to mitigate the 
labour shortage pressure. NWS Construction Group will continue to review its cost base via process 
streamlining and resources levelling to protect and enhance its profit margin.

Facilities Management

The Group remains optimistic about the continuous improvement in performance of the Facilities 
Management segment. With the continuous return of exhibitions and events, new events and ramp up of 
airlines’ international capacity, combined with the Hong Kong Government’s incentives to support the 
recovery of the convention and exhibition industry such as introducing the Incentive Scheme for Recurrent 
Exhibitions, HKCEC is confident about a full recovery to the pre-COVID-19 level by the end of 2024. While 
the purchasing pattern of tourists is different from that of pre-COVID-19 and the recovery of traffic is 
slower than expected, with the support of various policies by the Hong Kong and Mainland Governments 
to attract tourists visiting Hong Kong, we are cautiously optimistic about the future performance of Free 
Duty. GHK Hospital’s AOL is set to further improve, buoyed by its excellent healthcare services, expansion 
of network and service offerings. In February 2024, Parkway Medical opened the second clinic in Marina 
Square to cater to the demand for quality clinical services in the surrounding area, which set to serve the 
neighborhood and drive more patients to GHK Hospital.

LOOKING FORWARD

While the Group remains wary about the risks arising from macro headwinds and continues to be prudent 
in our cashflow and capital management, with the strong cashflow provided by our Operating Businesses 
and the full support of Chow Tai Fook Group, the Group will make every effort to enhance value for and 
increase return to our shareholders. In addition to the continuous growth in Insurance and Construction 
segments as well as the continued recovery and improvement in Facilities Management segment, the 
Group will continue to invest in Roads and Logistics segments opportunistically to enjoy their growth 
potentials, while at the same time incorporate ESG considerations into investment decision. In January 
2024, the Group announced the disposal of all of our 35% stakes in Chengdu Jintang Power Plant, the 
Group’s last project in fossil fuel investments, demonstrating the Group’s dedication to achieving net zero 
and sustainable growth of our society at large.
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Independent Auditor’s Review Report

REPORT ON REVIEW OF INTERIM FINANCIAL STATEMENTS
TO THE BOARD OF DIRECTORS OF NWS HOLDINGS LIMITED
(incorporated in Bermuda with limited liability)

INTRODUCTION
We have reviewed the interim financial statements set out on pages 17 to 71, which comprises the condensed 
consolidated statement of financial position of NWS Holdings Limited (the “Company”) and its subsidiaries (together, the 
“Group”) as at 31 December 2023 and the condensed consolidated income statement, the condensed consolidated 
statement of comprehensive income, the condensed consolidated statement of changes in equity and the condensed 
consolidated statement of cash flows for the six-month period then ended, and notes, comprising material accounting 
policy information and other explanatory information. The Rules Governing the Listing of Securities on The Stock 
Exchange of Hong Kong Limited require the preparation of a report on interim financial statements to be in compliance 
with the relevant provisions thereof and Hong Kong Accounting Standard 34 “Interim Financial Reporting” issued by the 
Hong Kong Institute of Certified Public Accountants. The directors of the Company are responsible for the preparation 
and presentation of these interim financial statements in accordance with Hong Kong Accounting Standard 34 “Interim 
Financial Reporting”. Our responsibility is to express a conclusion on these interim financial statements based on our 
review and to report our conclusion solely to you, as a body, in accordance with our agreed terms of engagement and 
for no other purpose. We do not assume responsibility towards or accept liability to any other person for the contents 
of this report.

SCOPE OF REVIEW
We conducted our review in accordance with Hong Kong Standard on Review Engagements 2410 “Review of Interim 
Financial Information Performed by the Independent Auditor of the Entity” issued by the Hong Kong Institute of Certified 
Public Accountants. A review of interim financial statements consists of making inquiries, primarily of persons responsible 
for financial and accounting matters, and applying analytical and other review procedures. A review is substantially less 
in scope than an audit conducted in accordance with Hong Kong Standards on Auditing and consequently does not 
enable us to obtain assurance that we would become aware of all significant matters that might be identified in an audit. 
Accordingly, we do not express an audit opinion.

CONCLUSION
Based on our review, nothing has come to our attention that causes us to believe that the interim financial statements 
of the Group are not prepared, in all material respects, in accordance with Hong Kong Accounting Standard 34 “Interim 
Financial Reporting”.

PricewaterhouseCoopers
Certified Public Accountants

Hong Kong, 27 February 2024
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Condensed Consolidated Income Statement

(Unaudited)
For the six months ended 

31 December 
2023 2022

Note HK$’m HK$’m
(restated)    

Revenue
Non-insurance 12,361.6 11,752.0
Insurance 1,616.9 1,353.9    

6 13,978.5 13,105.9

Cost of sales 7, 9 (10,804.4) (10,600.1)
Insurance service expenses, net 7 (1,253.1) (922.7)
Net income/(expenses) from reinsurance contracts held 79.5 (4.3)
Net insurance finance (expenses)/income (1,332.9) 2,065.2
Other income and gains/(losses), net 8 1,625.4 (1,907.8)
Selling and marketing expenses 7 (84.5) (46.7)
General and administrative expenses 7 (490.1) (531.6)    

Operating profit 7 1,718.4 1,157.9
Finance costs (537.5) (464.4)
Share of results of

Associated companies 6(b) 43.3 106.6
Joint ventures 6(b) 475.5 645.4    

Profit before income tax 1,699.7 1,445.5
Income tax expenses 10 (359.6) (286.1)    

Profit for the period 1,340.1 1,159.4    

Profit attributable to
Shareholders of the Company 1,008.8 853.1
Holders of perpetual capital securities 311.9 295.8
Non-controlling interests 19.4 10.5    

1,340.1 1,159.4    

Basic and diluted earnings per share attributable to
shareholders of the Company 11 HK$0.28 HK$0.25    
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Condensed Consolidated Statement of Comprehensive Income

(Unaudited)
For the six months ended 

31 December
 

2023 2022
HK$’m HK$’m

(restated)
    

Profit for the period 1,340.1 1,159.4
    

Other comprehensive income/(loss)

Items that will not be reclassified to profit or loss
Net fair value change on equity instruments as financial assets at 

fair value through other comprehensive income (“FVOCI”) (92.5) (176.8)
Remeasurement of post-employment benefit obligation 0.3 (0.3)

Items that have been reclassified/may be subsequently  
reclassified to profit or loss
Net fair value change on debt instruments as financial assets at 

FVOCI and other net movement 227.8 (517.2)
Release of reserve upon disposal of interest in a joint venture – (6.4)
Share of other comprehensive loss of associated companies (4.9) (8.5)
Cash flow hedges (54.3) (31.7)
Net insurance finance income/(expenses) 49.6 (109.2)
Currency translation differences 174.5 (1,176.9)

    

Other comprehensive income/(loss) for the period, net of tax 300.5 (2,027.0)
    

Total comprehensive income/(loss) for the period 1,640.6 (867.6)
    

Total comprehensive income/(loss) attributable to  
Shareholders of the Company 1,308.2 (1,172.8)
Holders of perpetual capital securities 311.9 295.8
Non-controlling interests 20.5 9.4

    

1,640.6 (867.6)
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Condensed Consolidated Statement of Financial Position

As at 
31 December

 2023

As at 
30 June

 2023

As at 
1 July 
2022

Note HK$’m HK$’m HK$’m
(Unaudited) (restated) (restated)

     

ASSETS
Intangible assets 12 5,957.1 5,863.2 5,890.1
Intangible concession rights 13 13,042.6 13,306.4 13,081.9
Investment properties 14 5,878.1 5,875.0 4,842.2
Property, plant and equipment 15 1,220.9 1,317.0 1,315.7
Right-of-use assets 1,080.4 1,192.2 1,360.7
Associated companies 16 4,652.6 4,708.3 6,443.4
Joint ventures 17 17,508.2 17,773.3 15,413.5
Insurance contract assets 26 1,181.9 1,160.3 –
Reinsurance contract assets 26 121.0 28.5 –
Debt instruments as financial assets at amortized cost 18 1,362.1 55.2 –
Financial assets at FVOCI 19 11,274.9 11,384.1 12,111.0
Financial assets at fair value through profit or loss (“FVPL”) 20 60,490.7 53,742.6 42,428.2
Derivative financial instruments 214.9 287.8 91.9
Inventories 289.0 239.6 170.0
Trade and other receivables 21 9,527.1 9,375.6 14,816.6
Investments related to unit-linked contracts 22(a) 8,876.9 8,940.1 8,649.2
Cash and bank balances 20,070.5 19,255.9 13,452.6
     

Total assets 162,748.9 154,505.1 140,067.0
      

EQUITY
Share capital 23 3,911.9 3,910.5 3,911.1
Reserves 24 41,923.8 41,427.6 44,544.9
     

Shareholders’ funds 45,835.7 45,338.1 48,456.0
Perpetual capital securities 25 2,099.2 10,353.6 10,528.5
Non-controlling interests 71.2 50.8 50.1
     

Total equity 48,006.1 55,742.5 59,034.6
     

LIABILITIES
Deferred tax liabilities 1,377.9 1,412.5 1,514.3
Insurance contract liabilities 26 62,299.9 56,414.4 41,012.0
Reinsurance contract liabilities 26 – 12.2 56.1
Financial liabilities related to unit-linked contracts 22(b) 4,222.8 4,424.6 4,603.3
Borrowings and other interest-bearing liabilities 27 34,419.5 23,796.9 23,590.9
Derivative financial instruments 281.6 216.6 172.7
Trade and other payables 28 10,819.6 10,819.6 8,289.4
Lease liabilities 849.2 963.4 1,124.7
Taxation 472.3 702.4 669.0
     

Total liabilities 114,742.8 98,762.6 81,032.4
     

Total equity and liabilities 162,748.9 154,505.1 140,067.0
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Condensed Consolidated Statement of Changes in Equity

(Unaudited)
For the six months ended 31 December 2023 

Shareholders’ funds Perpetual
capital

securities

Non-
controlling

interests Total

 

HK$’m Note
Share

capital
Share

premium
Revenue

reserve
Other

reserves Total          

As at 30 June 2023, previously 
stated 3,910.5 17,817.0 23,709.5 (5,700.3) 39,736.7 10,353.6 50.8 50,141.1

Adoption of HKFRS 17 2(b) – – (712.2) 6,313.6 5,601.4 – – 5,601.4          

As at 30 June 2023, restated 3,910.5 17,817.0 22,997.3 613.3 45,338.1 10,353.6 50.8 55,742.5
Adoption of HKFRS 17 2(b) – – (863.6) 1,142.6 279.0 – – 279.0          

As at 1 July 2023 3,910.5 17,817.0 22,133.7 1,755.9 45,617.1 10,353.6 50.8 56,021.5          

Total comprehensive income for 
the period – – 1,009.1 299.1 1,308.2 311.9 20.5 1,640.6          

(Distribution to)/contributions by 
owners
Dividend paid to

Shareholders of the Company 24, 29 – – (1,212.7) – (1,212.7) – – (1,212.7)
Non-controlling interests – – – – – – (0.1) (0.1)

Distribution to perpetual capital 
securities holders – – – – – (323.8) – (323.8)

Share options
Value of services provided – – – 44.4 44.4 – – 44.4
New shares issued 1.4 9.8 – – 11.2 – – 11.2

Share of reserve of a joint 
venture – – – (35.2) (35.2) – – (35.2)

Derecognition of perpetual 
capital securities as equity 25 – – 102.7 – 102.7 (8,242.5) – (8,139.8)

Transfer of reserves 24 – – 89.3 (89.3) – – – –          

Total transactions with owners 1.4 9.8 (1,020.7) (80.1) (1,089.6) (8,566.3) (0.1) (9,656.0)          

As at 31 December 2023 3,911.9 17,826.8 22,122.1 1,974.9 45,835.7 2,099.2 71.2 48,006.1          
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Condensed Consolidated Statement of Changes in Equity

(Unaudited and restated)
For the six months ended 31 December 2022 

Shareholders’ funds Perpetual
capital

securities

Non-
controlling

interests Total

 

HK$’m Note
Share

capital
Share

premium
Revenue

reserve
Other

reserves Total          

As at 30 June 2022, previously 
stated 3,911.1 17,821.5 24,406.7 (2,830.8) 43,308.5 10,528.5 50.1 53,887.1

Adoption of HKFRS 17 2(b) – – (211.9) 5,359.4 5,147.5 – – 5,147.5          

As at 1 July 2022, restated 3,911.1 17,821.5 24,194.8 2,528.6 48,456.0 10,528.5 50.1 59,034.6          

Total comprehensive  
income/(loss) for the period – – 860.2 (2,033.0) (1,172.8) 295.8 9.4 (867.6)          

(Distribution to)/contributions by 
owners
Dividend paid to

Shareholders of the Company 29 – – (1,212.2) – (1,212.2) – – (1,212.2)
Non-controlling interests – – – – – – (22.6) (22.6)

Distribution to perpetual capital 
securities holders – – – – – (340.6) – (340.6)

Share repurchase (0.7) (4.9) – – (5.6) – – (5.6)
Share options

Value of services provided – – – 32.0 32.0 – – 32.0
Issuance of perpetual capital 

securities – – – – – 2,092.0 – 2,092.0
Transaction cost in relation to 

issuance of perpetual capital 
securities – – (19.8) – (19.8) – – (19.8)

Redemption of perpetual capital 
securities – – 124.1 – 124.1 (2,222.1) – (2,098.0)

Transfer of reserves – – (362.6) 362.6 – – – –          

Total transactions with owners (0.7) (4.9) (1,470.5) 394.6 (1,081.5) (470.7) (22.6) (1,574.8)          

As at 31 December 2022, restated 3,910.4 17,816.6 23,584.5 890.2 46,201.7 10,353.6 36.9 56,592.2          
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Condensed Consolidated Statement of Cash Flows

(Unaudited)
For the six months ended 

31 December
 

2023 2022
Note HK$’m HK$’m

(restated)
    

Cash flows from operating activities
Net cash generated from operations 32 6,646.6 5,231.5
Finance costs paid (458.4) (419.8)
Interest received 1,371.1 1,012.1
Dividends received from financial assets in relation to insurance 

business and investments related to unit-linked contracts 208.7 174.7
Hong Kong profits tax paid (345.3) (104.7)
Mainland China and overseas taxation paid (276.3) (339.6)

    

Net cash generated from operating activities before net
purchase of financial assets in relation to insurance business 7,146.4 5,554.2

    

Purchases of financial assets in relation to insurance business (30,790.9) (14,568.3)
Disposal of financial assets in relation to insurance business 23,414.1 9,718.6
    

(7,376.8) (4,849.7)
    

Net cash (used in)/generated from operating activities (230.4) 704.5
    

Cash flows from investing activities
Dividends received from associated companies and joint ventures 743.4 501.2
Increase in investments in and advances to associated companies (26.2) (212.5)
Decrease in investments in and advances to joint ventures 60.0 4,074.0
Additions of intangible assets, intangible concession rights  

and property, plant and equipment (254.1) (377.8)
Purchases of debt instruments as financial assets at amortized cost (49.9) (138.8)
Purchases of financial assets at FVPL (217.0) (135.3)
Disposal of debt instruments as financial assets at amortized cost 39.0 –
Disposal of financial assets at FVOCI – 50.7
Disposal of financial assets at FVPL 46.6 1,399.7
Settlement of derivative financial instruments 9.5 35.3
Proceeds received from disposals of interests in associated 

companies and joint ventures 6.3 179.8
Dividends received from financial assets at FVOCI and financial 

assets at FVPL 1.9 9.6
Others (4.3) 5.7

    

Net cash generated from investing activities 355.2 5,391.6
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Condensed Consolidated Statement of Cash Flows

(Unaudited)
For the six months ended 

31 December
 

2023 2022
Note HK$’m HK$’m

(restated)
    

Cash flows from financing activities
Issuance of new shares from share options exercised 11.2 –
Share repurchase – (5.6)
New bank loans and other borrowings 5,140.9 2,776.8
Issuance of fixed rate bonds 27(c) 2,137.6 –
Repayment of bank loans and other borrowings (4,947.6) (2,101.3)
Redemption of fixed rate bonds – (622.7)
Repayment of financing received under a financial reinsurance 

arrangement (41.8) (31.2)
Distribution to perpetual capital securities holders (323.8) (340.6)
Proceeds from issuance of perpetual capital securities,  

net of transaction costs – 2,072.2
Redemption of perpetual capital securities – (2,098.0)
Capital elements of lease liabilities payments (125.7) (121.8)
Dividend paid to shareholders of the Company 29 (1,212.7) (1,212.2)
Dividend paid to non-controlling interests (0.1) (22.6)
Increase/(decrease) in cash collateral received from counterparties 3.6 (24.5)

    

Net cash from/(used in) financing activities 641.6 (1,731.5)
    

Net increase in cash and cash equivalents 766.4 4,364.6
Cash and cash equivalents at the beginning of the period 19,257.9 13,466.1
Currency translation differences 55.4 (118.5)
    

Cash and cash equivalents at the end of the period 20,079.7 17,712.2
    

Analysis of cash and cash equivalents
Cash and bank balances 20,070.5 17,691.9
Cash and bank balances attributable to investments  

related to unit-linked contracts 22(a) 22.9 34.1
Time deposits with original maturity more than three months (13.7) (13.8)

    

20,079.7 17,712.2
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Notes to Condensed Consolidated Interim Financial Statements

1. GENERAL INFORMATION
NWS Holdings Limited is a limited liability company incorporated in Bermuda. The address of its registered office 
is Clarendon House, 2 Church Street, Hamilton HM 11, Bermuda.

The principal activity of the Company is investment holding.

The principal activities of its subsidiaries include the development of, investment in and/or operation of toll roads, 
insurance, logistics, construction and facilities management businesses.

The Company has its listing on the Main Board of The Stock Exchange of Hong Kong Limited (the “Hong Kong 
Stock Exchange”).

The unaudited condensed consolidated interim financial statements (the “interim financial statements”) were 
approved for issuance by the Board on 27 February 2024.

2. BASIS OF PREPARATION AND ACCOUNTING POLICIES
The interim financial statements have been prepared in accordance with Hong Kong Accounting Standard 34 
“Interim Financial Reporting” issued by the Hong Kong Institute of Certified Public Accountants (“HKICPA”) and 
Appendix D2 of the Listing Rules. The interim financial statements should be read in conjunction with the annual 
financial statements for the FY2023.

The accounting policies used in the preparation of the interim financial statements are consistent with those set 
out in the annual report for FY2023 except as described in note 2(a), 2(b), 2(c) and 3 below.

(a) Adoption of new standard and amendments to standards

During the Current Period, the Group has adopted the following new standard and amendments to standards 
which are relevant to the Group’s operations and are mandatory for the financial year ending 30 June 2024 
(“FY2024”):

HKFRS 17 and HKFRS 17 
(Amendments)

Insurance Contracts

HKAS 1 (Amendments) and  
HKFRS Practice Statement 2

Disclosure of Accounting Policies

HKAS 8 (Amendments) Definition of Accounting Estimates
HKAS 12 (Amendments) Deferred Tax related to Assets and Liabilities arising from a Single 

Transaction
HKAS 12 (Amendments) International Tax Reform — Pillar Two Model Rules

Except for HKFRS 17 as detailed below, the adoption of the amendments to standards does not have 
significant effect on the results and financial position of the Group.
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Notes to Condensed Consolidated Interim Financial Statements

2. BASIS OF PREPARATION AND ACCOUNTING POLICIES (CONTINUED)
(b) Adoption of HKFRS 17 “Insurance Contracts”

HKFRS 17 establishes principles for the recognition, measurement, presentation and disclosure of insurance 
contracts and replaced the previous HKFRS 4 “Insurance Contracts” (“HKFRS 4”). Under HKFRS 17, a 
comprehensive model (general measurement model) is introduced to measure insurance contracts based 
on the estimates of the present value of future cash flows with a risk adjustment (the fulfilment cash flows) 
and the unearned profits (the contractual service margin (“CSM”)). The fulfilment cash flows are the current 
estimates of the future cash flows that the Group expects to collect from premiums and payout for claims, 
benefits and expenses, adjusted to reflect the timing and the uncertainty of those amounts. The CSM 
represents the estimate of unearned profits of the insurance contracts, and is systematically recognized 
in insurance revenue based on the services provided over the coverage period of the insurance contract. 
Details of the change in accounting policies and critical accounting estimates and judgements are set out in 
notes 3 and 4 respectively.

Transition

The Group adopted HKFRS 17 on 1 July 2023 (i.e. the date of initial adoption) and has applied the full 
retrospective approach on transition to all contracts issued on or after 1 July 2022 (i.e. the transition date). 
For contracts issued prior to 1 July 2022, fair value approach was applied as obtaining reasonable and 
supportable information to apply the full retrospective approach was impracticable without undue cost or 
effort (e.g. assumptions that would have been made in an earlier period and information is only available at 
higher levels of aggregation).

Under fair value approach, the Group determined the CSM to be the difference between the fair value of 
a group of insurance contracts, and its fulfilment cash flows at 1 July 2022. The fair value of an insurance 
contract is the price that a market participant would be willing to pay to assume the obligation and the 
remaining risks of the in-force contracts as at the transition date. Assumptions about expected future cash 
flows and risk allowances to determine the fair value of the insurance contracts were adjusted for the market 
participant’s view, as required by HKFRS 13 “Fair Value Measurement”. The entire amount of the CSM of the 
Group at 1 July 2022 are attributable to the insurance contracts applying the fair value approach.
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Notes to Condensed Consolidated Interim Financial Statements

2. BASIS OF PREPARATION AND ACCOUNTING POLICIES (CONTINUED)
(b) Adoption of HKFRS 17 “Insurance Contracts” (continued)

Transition (continued)

Redesignation of financial assets at the date of initial application of HKFRS 17

The Group has adopted HKFRS 9 “Financial Instruments” (“HKFRS 9”) before 1 July 2023. In accordance 
with HKFRS 17, the Group reassessed its business models for managing financial assets and redetermined 
the classification of financial assets if they are connected with contracts within the scope of HKFRS 17 at 
the date of initial application of HKFRS 17 on 1 July 2023. The Group has applied the classification overlay 
for the purpose of presenting comparative information. The classification overlay is based on how the Group 
expects the financial assets would be designated at the date of initial application of HKFRS 17.

The following table presents the carrying amount of financial assets by measurement categories before and 
after the date of initial application of HKFRS 17 on 1 July 2023.

As at As at As at
30 June 2023 Adjustments 30 June 2023 Adjustments 1 July 2023

HK$’m HK$’m HK$’m HK$’m HK$’m
(previously

stated) (restated) (restated)
      

Debt instruments as financial 
assets at amortized cost 6,895.0 (6,839.8) 55.2 1,299.6 1,354.8

Financial assets at FVOCI 43,174.3 (31,790.2) 11,384.1 (2,787.7) 8,596.4
Financial assets at FVPL 15,002.6 38,740.0 53,742.6 1,767.1 55,509.7
      

Debt instruments are reclassified to FVPL out of FVOCI or amortized cost categories and equity instruments 
are reclassified to FVPL out of FVOCI category as for eliminating accounting mismatch on connected 
insurance contract liabilities.

Debt instruments are reclassified to amortized cost out of FVOCI category as a result of reassessment on 
their business model on the basis of facts and circumstances that exist at 1 July 2023.
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Notes to Condensed Consolidated Interim Financial Statements

2. BASIS OF PREPARATION AND ACCOUNTING POLICIES (CONTINUED)
(b) Adoption of HKFRS 17 “Insurance Contracts” (continued)

Transition (continued)

Overall effect on adoption of HKFRS 17

The Group has applied the transition provisions in HKFRS 17 and has not disclosed the impact of the 
adoption of HKFRS 17 on each financial statement line item. The tables show the impact on adoption of 
HKFRS 17 on total equity of the Group.

As at As at
30 June 2022 Adjustments 1 July 2022

HK$’m HK$’m HK$’m
(previously

stated) (restated)
    

Total equity 53,887.1 5,147.5 59,034.6
    

As at As at
30 June 2023 Adjustments 1 July 2023

HK$’m HK$’m HK$’m
(previously

stated) (restated)
    

Total equity 50,141.1 5,880.4 56,021.5
    

HKFRS 17 significantly reduces the accounting mismatch between financial assets and insurance contract 
liabilities, with mechanisms to adjust insurance contract liabilities considering market fluctuation from assets. 
As a result, insurance contract liabilities under HKFRS 17 were significantly reduced when compared with 
the previous HKFRS 4 basis, leading to the increase in total equity upon transition.

In addition, deferred acquisition costs, value of business acquired for insurance contracts (and the related 
deferred tax liabilities) as well as other receivables and payables under previous accounting practices 
including premium receivable, policy loans and payable to policyholders are derecognized on transition 
date and are remeasured in the insurance contracts liabilities under HKFRS 17. Insurance and investment 
contracts liabilities (including unit-linked contracts) under previous accounting practices are also reassessed 
if they meet the definition of insurance contracts under HKFRS 17, which are recalculated with the new 
measurement models.
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2. BASIS OF PREPARATION AND ACCOUNTING POLICIES (CONTINUED)
(c) Change in presentation of condensed consolidated statement of financial position

The Group, taken into account the characteristics of insurance contracts and expectation on the scaling of 
assets and liabilities of its insurance business with the adoption of HKFRS 17 due to the capitalization of 
future profits in the CSM as liabilities and natural business growth, changes the presentation of its condensed 
consolidated statement of financial position in the Current Period that provides relevant, comparable and 
understandable information to present all assets and liabilities in the order of liquidity in accordance with 
HKAS 1 “Presentation of Financial Statements”. The comparative figures have been restated accordingly.

(d) Amendments to standards and interpretation which are not yet effective

The following amendments to standards and interpretation are mandatory for accounting period beginning 
on or after 1 July 2024 or later periods but which the Group has not early adopted:

HKFRS 10 and HKAS 28  
(Amendments)

Sale or Contribution of Assets between an Investor and its 
Associate or Joint Venture

HKFRS 16 (Amendments) Lease Liability in a Sale and Leaseback
HKAS 1 (Amendments) Classification of Liabilities as Current or Non-current
HKAS 1 (Amendments) Non-current Liabilities with Covenants
HKAS 7 and HKFRS 7 (Amendments) Supplier Finance Arrangements
HKAS 21 (Amendments) Lack of Exchangeability
HK Interpretation 5 (Revised) Presentation of Financial Statements — Classification by  

the Borrower of a Term Loan that Contains a Repayment  
on Demand Clause

The Group has commenced the assessment on the impact of adoption of the amendments to standards and 
interpretation, certain of which may be relevant to the Group’s operations and may give rise to changes in 
accounting policies, changes in disclosures and remeasurement of certain items in the consolidated financial 
statements.
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3. CHANGE IN ACCOUNTING POLICIES
As explained in note 2(b) above, the Group has adopted HKFRS 17 which resulted in change in accounting 
policies used in the preparation of the consolidated financial statements.

Accounting policies applied from 1 July 2023
Insurance contracts, investment contracts with discretionary participating features (“DPF”) and 
reinsurance contracts held

The Group uses different measurement approaches, depending on the type of contract, as follows:

Product classification Measurement model
   

Insurance contracts issued   
Traditional life and annuities 

participating contracts
Insurance contracts or  

investment contracts with DPF
Variable Fee Approach (“VFA”)

Traditional life non-participating 
contracts and protection  
products

Insurance contracts General Measurement Model (“GMM”) 
or Premium Allocation Approach 
(“PAA”)

Universal life contracts Insurance contracts GMM
Unit-linked insurance contracts Insurance contracts VFA
Unit-linked investment contracts 

without DPF
Investment contracts Financial liabilities measured at FVPL 

under HKFRS 9
   

Reinsurance contracts held
Reinsurance contracts Reinsurance contracts GMM or PAA
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3. CHANGE IN ACCOUNTING POLICIES (CONTINUED)
(a) Definition and classification

Insurance contracts are contracts under which the Group accepts significant insurance risk from a 
policyholder by agreeing to compensate the policyholder if a specified uncertain future event adversely 
affects the policyholder. 

Contracts that have a legal form of insurance but do not transfer significant insurance risk are classified as 
investment contracts, and they follow financial instruments accounting under HKFRS 9. Investment contracts 
without DPF issued by the Group fall under this category and classified as financial liabilities.

Some investment contracts issued by the Group contain DPF, whereby the investor has the right and is 
expected to receive, as a supplement to the amount not subject to the Group’s discretion, potentially 
significant additional benefits based on the return of specified pools of investment assets. The Group 
accounts for these contracts under HKFRS 17.

The Group issues certain insurance contracts that are substantially investment-related service contracts 
where the return on the underlying items is shared with policyholders. Underlying items comprise specified 
portfolios of investment assets that determine amounts payable to policyholders. The Group’s policy is to 
hold such investment assets.

A reinsurance contract held transfers significant risk if it transfers substantially all the insurance risk resulting 
from the insured portion of the underlying insurance contracts.

All references to insurance contracts in the consolidated financial statements apply to insurance contracts 
issued, reinsurance contracts held and investment contracts with DPF, unless specifically stated otherwise.

(b) Level of aggregation and separation of insurance components

Insurance contracts are aggregated into groups, and groups into portfolios, subject to similar risks and 
managed together. Each portfolio is further disaggregated into semi-annual cohorts and each cohort into 
three groups based on their profitability: (i) contracts that are onerous at initial recognition; (ii) contracts 
that at initial recognition have no significant possibility of becoming onerous subsequently; or (iii) a group 
of remaining contracts. These groups represent the level of aggregation at which insurance contracts are 
initially recognized and measured. Such groups are not subsequently reconsidered.

(c) Fulfilment cash flows

Fulfilment cash flows comprise:

•	 estimates	of	future	cash	flows;

•	 an	adjustment	to	reflect	the	time	value	of	money	and	the	financial	risks	related	to	future	cash	flows,	to	
the extent that the financial risks are not included in the estimates of future cash flows; and

•	 a	risk	adjustment	for	non-financial	risk.

Cash flows that are not directly attributable to a portfolio of insurance contracts, such as some marketing 
and training costs, are recognized in general and administrative expenses or selling and marketing expenses 
as incurred.



31Interim Report 2024

Notes to Condensed Consolidated Interim Financial Statements

3. CHANGE IN ACCOUNTING POLICIES (CONTINUED)
(d) Insurance acquisition cash flows

Insurance acquisition cash flows represents cash flows arise from costs of selling, underwriting and starting 
a group of insurance contracts (issued or expected to be issued) and that are directly attributable to the 
portfolio of insurance contracts to which the group belongs.

Insurance acquisition cash flows are allocated to groups of insurance contracts on a systematic and rational 
basis and considering, in an unbiased way, all reasonable and supportable information available without 
undue cost or effort. The amounts allocated to groups of insurance contracts yet to be recognized are 
revised at each reporting date, to reflect any changes in assumptions that determine the inputs to the 
method of allocation used.

(e) Risk adjustment for non-financial risk

The risk adjustment for non-financial risk is applied to the present value of the estimated future cash flows, 
and it reflects the compensation that the Group requires for bearing the uncertainty about the amount and 
timing of the cash flows from non-financial risk as the Group fulfils insurance contracts.

(f) Initial measurement — Groups of contracts not measured under PAA

The Group measures a group of contracts as the sum of: (a) the fulfilment cash flows, which include estimates 
of future cash flows, an adjustment to reflect time value of money, and a risk adjustment for non-financial 
risk; and (b) the CSM.

The CSM is a component of the carrying amount of the asset or liability for a group of insurance contracts 
issued representing the unearned profit that the Group will recognize as it provides insurance contract 
services in the future.

On initial recognition of a group of contracts, if the total of the fulfilment cash flows, any cash flows arising 
at that date and any amount arising from the derecognition of any assets or liabilities previously recognized 
for cash flows related to the group (including assets for insurance acquisition cash flows) is a net inflow, then 
the group of contracts is not onerous. In this case, the CSM is measured as the equal and opposite amount 
of the net inflow, which results in no income or expenses arising on initial recognition.

When the above calculation results in a net outflow, the group of insurance contracts issued is onerous. A 
loss from onerous insurance contracts is recognized in profit or loss immediately, with no CSM recognized 
on the consolidated statement of financial position on initial recognition, and a loss component is established 
in the amount of loss recognized.
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3. CHANGE IN ACCOUNTING POLICIES (CONTINUED)
(g) Subsequent measurement — Groups of contracts not measured under the PAA

The carrying amount at the end of each reporting period of a group of insurance contracts issued is the sum 
of the liability for remaining coverage (“LRC”) and the liability for incurred claims (“LIC”). The LRC comprises 
(a) the fulfilment cash flows related to future service allocated to the group at that date and (b) the CSM of 
the group at that date. The LIC includes the fulfilment cash flows related to incurred claims and expenses 
that have not yet been paid and allocated to the group at the reporting date.

The fulfilment cash flows are updated by the Group for current assumptions at the end of every reporting 
period, using the current estimates of the amount, timing and uncertainty of future cash flows, of discount 
rates and of non-financial risk. For insurance contracts measured under the VFA, the Group’s share of the 
investment experience and assumption changes are absorbed by the CSM and released over time to profit 
or loss. For insurance contracts measured under the GMM, the fair value change of the investment assets 
backing these policies does not affect the measurement of insurance contracts.

(h) Initial and subsequent measurement — Groups of contracts measured under 
the PAA

The Group uses the PAA to simplify the measurement of groups of contracts in the following situations:

•	 the	Group	reasonably	expects	that	the	measurement	of	LRC	would	not	differ	materially	from	the	result	
of apply accounting policies of contracts not measured under the PAA; or

•	 where	the	coverage	period	of	each	contract	is	one	year	or	less.

(i) Reinsurance contracts held

Reinsurance contracts held measured under the GMM

The Group applies the same accounting policies as that applied to the underlying insurance contracts, with 
the following modifications.

The carrying amount of a group of reinsurance contracts held at each reporting date is the sum of the asset 
for remaining coverage and the asset for incurred claims. The asset for remaining coverage comprises (a) 
the fulfilment cash flows that relate to services that will be received under the contracts in future periods; and 
(b) any remaining CSM at that date.

The Group measures the estimates of the present value of future cash flows using assumptions that are 
consistent with those used to measure the estimates of the present value of future cash flows for the 
underlying insurance contracts, with an adjustment for any risk of non-performance by the reinsurer. The 
effect of the non-performance risk of the reinsurer is assessed at each reporting date and the effect of 
changes in the non-performance risk is recognized in profit or loss.

The risk adjustment for non-financial risk represents the amount of risk being transferred by the Group to 
the reinsurer.

When underlying insurance contracts are included in the same group with insurance contracts issued that 
are not reinsured, the Group applies a systematic and rational method of allocation to determine the portion 
of losses that relates to underlying insurance contracts.
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3. CHANGE IN ACCOUNTING POLICIES (CONTINUED)
(i) Reinsurance contracts held (continued)

Reinsurance contracts held measured under the PAA

The Group applies the same accounting policy to measure the reinsurance contracts held under PAA, as the 
underlying insurance contracts.

When a loss is recognized on initial recognition of an onerous group of underlying insurance contracts or 
on addition of onerous underlying insurance contracts to that group, the carrying amount of the asset for 
remaining coverage for reinsurance contracts held measured under the PAA is increased by the amount of 
income recognized in profit or loss and a loss-recovery component is established or adjusted for the amount 
of income recognized.

(j) Derecognition and modification

An insurance contract is derecognized when:

•	 it	is	extinguished,	i.e.,	when	the	obligation	specified	in	the	insurance	contract	expires	or	is	discharged	
or cancelled; or

•	 its	 terms	modified	 in	 a	way	 that	would	 have	 changed	 the	 accounting	 for	 the	 contract	 significantly	
had the new terms always existed, in which case a new contract based on the modified terms is 
recognized. If a contract modification does not result in derecognition, then the Group treats the 
changes in cash flows caused by the modification as changes in estimates of fulfilment cash flows.

(k) Presentation of insurance contracts

Portfolios of insurance contracts and reinsurance contracts held in an asset position are presented separately 
from those in a liability position. Portfolios of insurance contracts issued are presented separately from 
portfolios of reinsurance contracts held.

The Group disaggregates amounts recognized in the consolidated income statement and the consolidated 
statement of comprehensive income into (a) insurance revenue and insurance service expenses; and (b) 
insurance finance income or expenses.

Income and expenses from reinsurance contracts held are presented separately from income and expenses 
from insurance contracts. Income and expenses from reinsurance contracts held, other than insurance 
finance income or expenses, are presented on a net basis as “net income/(expenses) from reinsurance 
contracts held”. The Group does not disaggregate changes in the risk adjustment for non-financial risk 
between the insurance service result and insurance finance income or expenses. All changes in the risk 
adjustment for non-financial risk are included in the insurance revenue.
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3. CHANGE IN ACCOUNTING POLICIES (CONTINUED)
(k) Presentation of insurance contracts (continued)

Insurance revenue and insurance service expenses exclude any investment components and are recognized 
as follows:

Insurance revenue — insurance contracts not measured under the PAA

As the Group provides insurance contract services under the group of insurance contracts, it reduces the 
LRC and recognizes insurance revenue. The amount of insurance revenue recognized in the reporting period 
depicts the transfer of promised services at an amount that reflects the portion of consideration that the 
Group expects to be entitled to in exchange for those services.

For contracts not measured under the PAA, insurance revenue comprises the following:

•	 claims	 and	 other	 directly	 attributable	 expenses	 incurred	 in	 the	 period	 measured	 at	 the	 amounts	
expected at the beginning of the period;

•	 changes	in	the	risk	adjustment	for	non-financial	risk	relating	to	current	services;

•	 amounts	of	the	CSM	recognized	for	the	services	provided	in	the	period;	and

•	 other	amounts,	including	experience	adjustments	for	premium	receipts	for	current	or	past	services.

Insurance acquisition cash flows recovery is determined by allocating the portion of premiums related to the 
recovery of those cash flows on the basis of the passage of time over the expected coverage of a group of 
contracts. The allocated amount is recognized as insurance revenue with the same amount recognized as 
insurance service expenses.

Release of the CSM — insurance contracts not measured under the PAA

The amount of the CSM of a group of insurance contracts that is recognized as insurance revenue in each 
reporting period is determined by identifying the coverage units in the group, allocating the CSM remaining 
at the end of the reporting period (before any allocation) equally to each coverage unit provided in the current 
period and expected to be provided in future periods, and recognizing in profit or loss the amount of the 
CSM allocated to coverage units provided in the current period. The number of coverage units is the quantity 
of services provided by the contracts in the group, determined considering for each contract the quantity of 
benefits provided and its expected coverage period.

Insurance revenue — insurance contracts measured under the PAA

For groups of insurance contracts measured under the PAA, the Group allocated the expected premium into 
insurance revenue based on the (a) passage of time; or (b) the expected timing of the incurred expenses, if 
the expected pattern of release of risk during the coverage period differs significantly from the passage of 
time.



35Interim Report 2024

Notes to Condensed Consolidated Interim Financial Statements

3. CHANGE IN ACCOUNTING POLICIES (CONTINUED)
(k) Presentation of insurance contracts (continued)

Loss component — insurance contracts not measured under PAA

For contracts not measured under the PAA, the Group establishes a loss component of the LRC for 
onerous group of contracts. The loss component determines the amounts of fulfilment cash flows that are 
subsequently excluded from insurance revenue when they occur. When the fulfilment cash flows occur, they 
are allocated between the loss component and the LRC excluding the loss component.

Insurance service expenses

Insurance service expenses arising from insurance contracts are recognized in profit or loss generally as they 
are incurred. They exclude repayments of investment components and include the following:

•	 incurred	claims,	benefits,	and	other	incurred	directly	attributable	expenses;

•	 insurance	acquisition	cash	flows	amortization;

•	 losses	on	onerous	contract	or	reversals	of	those	losses;	and

•	 changes	that	relate	to	past	service.

For contracts not measured under the PAA, amortization of insurance acquisition cash flows is reflected 
in insurance service expenses in the same amount as insurance acquisition cash flows recovery reflected 
within insurance revenue, as described above. For contracts measured under the PAA, amortization of 
insurance acquisition cash flows is based on the passage of time.

Other expenses not meeting the above categories are included in general and administrative expenses or 
selling and marketing expenses in the profit or loss.

Net income/(expenses) from reinsurance contracts held

The Group presents financial performance of groups of reinsurance contracts held based on the allocation 
of reinsurance premiums paid less amounts recovered from reinsurers.

The Group recognizes an allocation of reinsurance premiums paid as reinsurance expenses within net 
expenses from reinsurance contracts held for the coverage or other services received by the Group under 
groups of reinsurance contracts held.

For contracts not measured under the PAA, the allocation of reinsurance premiums paid relating to services 
received for each period represents the total of the changes in the asset for remaining coverage that relate 
to services for which the Group expects to pay consideration.

For groups of reinsurance contracts held measured under the PAA, the Group recognizes reinsurance 
expenses based on the passage of time over the coverage period of a group of contracts.
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3. CHANGE IN ACCOUNTING POLICIES (CONTINUED)
(k) Presentation of insurance contracts (continued)

Insurance finance income or expenses

Insurance finance income or expenses comprise the change in the carrying amount of the group of insurance 
contracts and reinsurance contracts held arising from the effect of the time value of money and changes in 
the time value of money, the effect of financial risk and changes in financial risk. 

The Group presents insurance finance income or expenses for the insurance contracts measured under the 
VFA in profit or loss. Such insurance finance income or expenses includes changes in the measurement of 
the group of contracts impacted by the changes in the value of underlying items (excluding additions and 
withdrawals). It therefore has an offsetting impact to investment income earned on underlying assets backing 
insurance contracts, which include the gain or losses arising on assets measured at FVPL under the line 
“other income and gains/(losses), net”.

For the insurance contracts measured under the GMM, the Group disaggregates total insurance finance 
income or expenses between profit or loss and other comprehensive income. The amount recognized in 
profit or loss is determined by a systematic allocation of the expected total finance income or expenses over 
the duration of the group of insurance contracts. Insurance finance income or expenses presented in other 
comprehensive income, which reflects the effect of changes in discount rates on measurement of these 
insurance contracts, are accumulated in the insurance finance reserve. If the Group derecognizes these 
insurance contracts, its related remaining amount accumulated in insurance finance reserve is reclassified 
to profit or loss.
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4. CRITICAL ACCOUNTING ESTIMATES AND JUDGEMENTS
As explained in note 2(b) above, the Group has adopted HKFRS 17 which resulted in changes in critical accounting 
estimates and judgements as follows:

(a) Measurement of insurance contracts not measured under the PAA

Estimates of present value of future cash flows

The estimates of future cash flows are adjusted using discount rates to reflect the time value of money and 
the financial risks related to those cash flows, to the extent not included in the estimates of cash flows. The 
bottom-up approach has been primarily adopted for the derivation of discount rates. Under this approach, 
the discount rate is determined as the risk-free yield, adjusted for differences in liquidity characteristics 
between the financial assets used to derive the risk-free yield and the relevant liability cash flows (known as 
an ‘illiquidity premium’). The risk-free yield was derived using swap rates available in the market or sovereign 
bonds denominated in the same currency. Management uses judgement to assess liquidity characteristics 
of the liability cash flows.

Risk adjustment for non-financial risk

The risk adjustment for non-financial risk is the compensation that is required for bearing the uncertainty 
about the amount and timing of cash flows that arises from non-financial risk as the insurance contract is 
fulfilled.

Risk adjustments are determined separately from estimates from the present value of future cash flows, 
using the confidence level technique. The Group estimates the probability distribution of the expected 
present value of the future cash flows from insurance contracts at each reporting date and calculates the 
risk adjustment for non-financial risk as the excess of the value at risk at 75th percentile over the expected 
present value of the future cash flows.

(b) Determining coverage units for recognition of the contractual service margin in 
insurance revenue

The CSM of a group of contracts is recognized as insurance revenue in each period based on the number 
of coverage units provided in the period, which is determined by considering for each contract the quantity 
of the services provided, its expected coverage period and time value of money.

The quantity of services provided by insurance contracts could include insurance coverage, investment-
return service and investment-related service, as applicable. In assessing the services provided by insurance 
contracts, the terms and benefit features of the contracts are considered.

For contracts providing predominately insurance coverage, the quantity of services is determined for the 
contract as a whole based on the expected maximum benefits less investment component. For contracts 
providing multiple services, the quantity of services is determined based on the benefits provided to 
policyholder for each service with the relative weighting considered in the calculation through the use of 
factors. Relevant elements are considered in determining the quantity of service including among others, 
benefit payments and premiums. The Group applies judgement in these determinations.
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5. FINANCIAL AND INSURANCE RISKS MANAGEMENT AND FAIR VALUE 
ESTIMATION
(a) Financial and insurance risks

The Group’s activities expose it to a variety of financial risks: market risk (interest rate risk, foreign exchange 
risk and price risk), credit risk and liquidity risk. The Group is also exposed to insurance risk relating to the 
activities of its insurance business.

The interim financial statements do not include all financial and insurance risks management information and 
disclosures required in the annual financial statements, and should be read in conjunction with the Group’s 
FY2023 annual financial statements.

There has been no significant change in any risk management policies since the last year end.

(b) Fair value estimation

The carrying amounts and fair value disclosures of the financial instruments of the Group are as follows:

(i) Listed investments are stated at market prices. The quoted market price used for financial assets held 
by the Group is the bid price at the end of the reporting period. Unlisted investments are stated at fair 
values based on quoted market price or estimated using other prices observed in recent transactions 
or valuation techniques when the market is not readily available.

(ii) The fair value of unlisted long-term financial assets is estimated by discounting the future contractual 
cash flows at the current market interest rate that is available to the Group for similar financial 
instruments.

(iii) The carrying values of bank balances, short-term receivables and payables approximate their fair 
values due to the short-term maturities of these assets and liabilities.

(iv) The following table presents the Group’s financial instruments, including “financial assets at FVOCI”, 
“financial assets at FVPL”, “derivative financial instruments”, “investments related to unit-linked 
contracts” and “financial liabilities related to unit-linked contracts”, that are measured at fair value at 31 
December 2023, 30 June 2023 and 1 July 2022 respectively:

•	 Quoted	prices	(unadjusted)	in	active	markets	for	identical	assets	or	liabilities	(Level	1).

•	 Inputs	 other	 than	 quoted	 prices	 included	within	 Level	 1	 that	 are	 observable	 for	 the	 asset	 or	
liability, either directly (that is, as prices) or indirectly (that is, derived from prices) (Level 2).

•	 Inputs	for	the	asset	or	liability	that	are	not	based	on	observable	market	data	(that	is,	unobservable	
inputs) (Level 3).
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5. FINANCIAL AND INSURANCE RISKS MANAGEMENT AND FAIR VALUE 
ESTIMATION (CONTINUED)
(b) Fair value estimation (continued)

(iv) (continued)

As at 31 December 2023

HK$’m Level 1 Level 2 Level 3 Total
     

Assets
Financial assets at FVOCI

— Equity instruments 1,040.7 – 9.3 1,050.0
— Debt instruments 6,647.2 3,577.7 – 10,224.9

Financial assets at FVPL
— Equity instruments 1,257.0 117.0 211.4 1,585.4
— Debt instruments 38,337.8 7,313.4 1,617.2 47,268.4
— Investment funds 7,179.3 – 4,457.6 11,636.9

Derivative financial instruments – 214.9 – 214.9
Investments related to unit-linked  

contracts
— Investment funds 8,854.0 – – 8,854.0

     

63,316.0 11,223.0 6,295.5 80,834.5
     

Liabilities
Derivative financial instruments – (281.6) – (281.6)
Financial liabilities related to  

unit-linked contracts – (4,222.8) – (4,222.8)
     

– (4,504.4) – (4,504.4)
     



40 NWS Holdings Limited

Notes to Condensed Consolidated Interim Financial Statements

5. FINANCIAL AND INSURANCE RISKS MANAGEMENT AND FAIR VALUE 
ESTIMATION (CONTINUED)
(b) Fair value estimation (continued)

(iv) (continued)

As at 30 June 2023
(restated)

HK$’m Level 1 Level 2 Level 3 Total
     

Assets
Financial assets at FVOCI

— Equity instruments 1,140.8 – 64.2 1,205.0
— Debt instruments 7,108.0 3,071.1 – 10,179.1

Financial assets at FVPL
— Equity instruments 1,465.4 117.0 209.5 1,791.9
— Debt instruments 30,637.7 8,692.1 1,602.1 40,931.9
— Investment funds 7,334.8 – 3,684.0 11,018.8

Derivative financial instruments – 287.8 – 287.8
Investments related to unit-linked  

contracts
— Investment funds 8,924.4 – – 8,924.4

     

56,611.1 12,168.0 5,559.8 74,338.9
     

Liabilities
Derivative financial instruments – (216.6) – (216.6)
Financial liabilities related to unit-linked 

contracts – (4,424.6) – (4,424.6)
     

– (4,641.2) – (4,641.2)
     



41Interim Report 2024

Notes to Condensed Consolidated Interim Financial Statements

5. FINANCIAL AND INSURANCE RISKS MANAGEMENT AND FAIR VALUE 
ESTIMATION (CONTINUED)
(b) Fair value estimation (continued)

(iv) (continued)

As at 1 July 2022
(restated)

HK$’m Level 1 Level 2 Level 3 Total
     

Assets
Financial assets at FVOCI

— Equity instruments 1,431.1 – 18.5 1,449.6
— Debt instruments 7,639.7 3,021.7 – 10,661.4

Financial assets at FVPL
— Equity instruments 1,987.4 117.0 299.9 2,404.3
— Debt instruments 23,106.1 7,114.7 1,646.7 31,867.5
— Investment funds 4,037.0 – 4,119.4 8,156.4

Derivative financial instruments – 91.9 – 91.9
Investments related to unit-linked  

contracts
— Investment funds 8,621.9 – – 8,621.9

     

46,823.2 10,345.3 6,084.5 63,253.0
     

Liabilities
Derivative financial instruments – (172.7) – (172.7)
Financial liabilities related to unit-linked 

contracts – (4,603.3) – (4,603.3)
     

– (4,776.0) – (4,776.0)
     

During the Current Period, there were transfer of debt instruments relating to the Group’s insurance 
business as financial assets at FVOCI with fair value of HK$628.7 million from Level 1 to Level 2 fair 
value hierarchy. During the Last Period, there were transfer of debt instruments relating to the Group’s 
insurance business as financial assets at FVPL with fair value of HK$1,371.8 million (restated) from 
Level 1 to Level 2 fair value hierarchy, HK$59.0 million (restated) from Level 2 to Level 1 fair value 
hierarchy and financial assets at FVOCI with fair value of HK$402.2 million (restated) from Level 2 to 
Level 1 fair value hierarchy. Assets are transferred into or out of Level 1 based on whether they are 
transacted with sufficient frequency and volume in an active market.
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5. FINANCIAL AND INSURANCE RISKS MANAGEMENT AND FAIR VALUE 
ESTIMATION (CONTINUED)
(b) Fair value estimation (continued)

(iv) (continued)

The following table presents the changes of financial instruments categorized within Level 3 fair value 
hierarchy for the Current Period:

Assets
 

Financial Financial
assets at assets at

HK$’m FVOCI FVPL Total
    

As at 30 June 2023 and 1 July 2023 64.2 5,495.6 5,559.8
Translation differences – 17.8 17.8
Purchases – 978.9 978.9
Disposals – (219.0) (219.0)
Net fair value change recognized in  

other comprehensive income (54.9) – (54.9)
Net fair value change recognized in  

condensed consolidated income statement – 12.9 12.9
    

As at 31 December 2023 9.3 6,286.2 6,295.5
    

Net unrealized fair value change recognized  
in condensed consolidated income 
statement relating to balances held  
as at 31 December 2023 – 16.9 16.9

    

As at 31 December 2023, financial instruments categorized within Level 3 fair value hierarchy comprise 
investment funds and unlisted debt and equity instruments. The fair value of these financial instruments 
is determined by using valuation techniques as detailed below:

•	 For	 investments	 in	 unlisted	 investment	 funds,	 management	 discussed	 with	 the	 respective	
fund managers to understand the performance of the underlying investments and fair value 
measurement basis conducted by the respective fund managers in order to evaluate whether 
the fair values as stated in the fund statements at the end of reporting period is appropriate;

•	 For	investments	in	equity	and	debt	instruments	with	recent	transactions,	management	determined	
the fair value at the end of reporting period with reference to recent transaction prices of these 
financial assets; and

•	 For	 investments	 in	 equity	 and	 debt	 instruments	 without	 recent	 transactions,	 management	
has established fair values of these investments by using appropriate valuation techniques 
such as discounted cash flow with the credit risk of the issuer taken into consideration for 
investments in bonds and the purchase price paid by the Group with consideration to the latest 
financial information, movement of market comparable/market indices and the latest business 
development of the investee companies, where applicable. Independent external valuer has been 
involved in determining the fair value, when appropriate.
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6. REVENUE AND SEGMENT INFORMATION
The Group’s revenue is analyzed as follows:

For the six months ended 31 December 2023
 

Mainland
HK$’m Hong Kong China Total
    

Roads – 1,468.4 1,468.4
Insurance 1,616.9 – 1,616.9
Logistics – 84.3 84.3
Construction 9,375.5 – 9,375.5
Facilities Management 1,424.1 9.3 1,433.4
Strategic Investments – – –
    

12,416.5 1,562.0 13,978.5
    

For the six months ended 31 December 2022
 

HK$’m Mainland
(restated) Hong Kong China Total
    

Roads – 1,317.4 1,317.4
Insurance 1,353.9 – 1,353.9
Logistics – 63.4 63.4
Construction 9,840.8 – 9,840.8
Facilities Management 512.5 17.4 529.9
Strategic Investments – 0.5 0.5
    

11,707.2 1,398.7 13,105.9
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)
Revenue from insurance business is further analyzed as follows:

For the six months ended
31 December

 

2023 2022
HK$’m HK$’m

(restated)
   

CSM recognized for services provided 376.2 312.6
Change in risk adjustment for non-financial risk for risk expired 1.8 21.6
Expected incurred claims and other insurance service expenses 755.4 702.7
Recovery of insurance acquisition cash flows 297.6 135.5
Others 88.9 84.7
   

Amounts related to changes in liabilities for remaining coverage 1,519.9 1,257.1
   

Fee income on insurance and investment contracts 94.7 94.4
General insurance commission under agency agreements 2.3 2.4
   

Fee and commission income 97.0 96.8
   

1,616.9 1,353.9
   

Management has determined the operating segments based on the reports reviewed by the Executive Committee 
of the Company that are used to make strategic decisions in accordance with HKFRS 8 “Operating Segments”. The 
Executive Committee reviews the Group’s internal reporting in order to assess performance and allocate resources. 
The Executive Committee considers the businesses of the Group from product and service perspectives, which 
comprised (i) Roads; (ii) Insurance; (iii) Logistics; (iv) Construction; (v) Facilities Management; and (vi) Strategic 
Investments.

The Executive Committee assesses the performance of the operating segments based on a measure of Attributable 
Operating Profit (including share of results from associated companies and joint ventures). This measurement 
basis excludes the effects of corporate office and non-operating items. Corporate interest income, finance costs 
and expenses are not allocated to segments.



45Interim Report 2024

Notes to Condensed Consolidated Interim Financial Statements

6. REVENUE AND SEGMENT INFORMATION (CONTINUED)
(a) The information of the reportable segments provided to the Executive Committee for the Current Period and 

related comparative figures is as follows:

HK$’m Roads Insurance Logistics Construction
Facilities 

Management
Strategic 

Investments Total         
For the six months ended  

31 December 2023

Total revenue 1,468.4 1,618.3 84.3 9,376.2 1,434.8 – 13,982.0
Inter-segment – (1.4) – (0.7) (1.4) – (3.5)         

Revenue — external 1,468.4 1,616.9 84.3 9,375.5 1,433.4 – 13,978.5         

Revenue from contracts with customers
Recognized at a point in time 1,468.4 – – – 752.0 – 2,220.4
Recognized over time – 97.0 – 9,375.5 681.4 – 10,153.9         

1,468.4 97.0 – 9,375.5 1,433.4 – 12,374.3         

Revenue from other sources – 1,519.9 84.3 – – – 1,604.2         

1,468.4 1,616.9 84.3 9,375.5 1,433.4 – 13,978.5         

Attributable Operating Profit/(Loss)
Company and subsidiaries 408.8 413.0 54.6 363.2 221.6 31.6 1,492.8
Associated companies 89.6 – (8.2) 31.5 (97.4) 38.5 54.0 (b)
Joint ventures 318.3 – 310.4 – – (41.5) 587.2 (b)         

816.7 413.0 356.8 394.7 124.2 28.6 2,134.0

Reconciliation
Non-operating items

Net loss on fair value of 
 investment properties (22.4) (i)
Impairments and provisions (295.0) (ii)
Share-based payment (note 7(a)) (44.4)

Unallocated corporate office items
Loss on fair value of derivative 
 financial instruments (0.8)
Net finance costs (273.6)
Net exchange gain 20.7
Expenses and others (197.8)         

Profit for the period after tax and  
non-controlling interests 1,320.7

Profit attributable to holders of  
perpetual capital securities (311.9)         

Profit attributable to shareholders of  
the Company 1,008.8         

(i) Net loss on fair value of investment properties recognized in the condensed consolidated income statement for the Current Period is 
HK$48.4 million (note 8), in which net loss of HK$26.0 million is recognized as part of Attributable Operating Profit in various reportable 
segments.

(ii) The amount mainly represents impairment loss related to associated companies of HK$179.9 million (included in “other income and 
gains/(losses), net” and detailed in note 16(c)) and share of impairment loss of a joint venture of HK$99.7 million (included in “share of 
results of joint ventures” and detailed in note 17(b)).
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)
(a) The information of the reportable segments provided to the Executive Committee for the Current Period and 

related comparative figures is as follows: (continued)

HK$’m Roads Insurance Logistics Construction
Facilities 

Management
Strategic 

Investments Corporate Total         
For the six months ended  

31 December 2023

Amortization of intangible assets – 37.0 – – 15.6 – – 52.6
Amortization of intangible  

concession rights 562.8 – – – – – – 562.8
Depreciation of property,  

plant and equipment 52.1 21.4 0.5 25.5 45.4 – 7.7 152.6
Depreciation of right-of-use assets 0.3 52.5 – 19.7 47.4 – 4.4 124.3
Insurance finance expenses – 1,332.9 – – – – – 1,332.9
Net (gain)/loss on fair value of  

financial assets at FVPL – (5.9) – 1.0 – (6.6) – (11.5)
Interest income (29.4) (1,325.5) (0.1) (18.6) (58.2) (42.4) (125.5) (1,599.7)
Finance costs 74.9 23.6 4.3 23.3 12.2 0.1 399.1 537.5
Income tax expenses/(credit) 206.0 60.6 2.1 72.0 28.8 (7.0) (2.9) 359.6
Additions to assets (remark) 89.0 96.5 0.2 94.8 34.2 – 12.2 326.9

As at 31 December 2023

Company and subsidiaries 15,916.5 90,432.6 3,432.4 8,690.5 3,921.8 6,099.7 12,094.6 140,588.1
Associated companies 2,270.7 – 279.2 210.1 177.4 1,712.4 2.8 4,652.6
Joint ventures 5,691.9 – 9,534.0 – – 1,953.2 329.1 17,508.2         

Total assets 23,879.1 90,432.6 13,245.6 8,900.6 4,099.2 9,765.3 12,426.5 162,748.9

Total liabilities 5,699.0 68,140.2 371.4 8,052.0 1,419.5 119.8 30,940.9 114,742.8         

Remark: Represented assets expected to be recovered more than 12 months after the reporting period other than financial instruments, 
deferred tax assets, post-employment benefit assets, insurance contract assets and reinsurance contract assets.
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)
(a) The information of the reportable segments provided to the Executive Committee for the Current Period and 

related comparative figures is as follows: (continued)

HK$’m Roads Insurance Logistics Construction
Facilities 

Management
Strategic 

Investments Total         
For the six months ended  

31 December 2022 (restated)

Total revenue 1,317.4 1,354.3 63.4 9,861.7 530.2 0.5 13,127.5
Inter-segment – (0.4) – (20.9) (0.3) – (21.6)         

Revenue — external 1,317.4 1,353.9 63.4 9,840.8 529.9 0.5 13,105.9         

Revenue from contracts with customers
Recognized at a point in time 1,317.4 – – – 124.3 – 1,441.7
Recognized over time – 96.8 – 9,840.8 405.6 0.5 10,343.7         

1,317.4 96.8 – 9,840.8 529.9 0.5 11,785.4         

Revenue from other sources – 1,257.1 63.4 – – – 1,320.5         

1,317.4 1,353.9 63.4 9,840.8 529.9 0.5 13,105.9         

Attributable Operating Profit/(Loss)
Company and subsidiaries 372.5 230.6 55.4 384.9 (33.4) 41.0 1,051.0
Associated companies 85.5 – (1.2) 31.4 (94.0) 93.9 115.6 (b)
Joint ventures 226.5 – 363.5 – (0.4) 35.4 625.0 (b)         

684.5 230.6 417.7 416.3 (127.8) 170.3 1,791.6

Reconciliation
Non-operating items

Net loss on fair value of 
 investment properties (17.2) (iii)
Impairments and provisions (149.1) (iv)
Net loss on disposal of projects, 
 net of tax (46.5) (v)
Net gain on redemption of 
 senior notes 88.6 (vi)
Share-based payment (note 7(a)) (32.0)

Unallocated corporate office items
Gain on fair value of derivative 
 financial instruments 37.1
Net finance costs (275.7)
Net exchange loss (38.8)
Expenses and others (209.1)         

Profit for the period after tax and  
non-controlling interests 1,148.9

Profit attributable to holders of  
perpetual capital securities (295.8)         

Profit attributable to shareholders of  
the Company 853.1         

(iii) Net gain on fair value of investment properties recognized in the condensed consolidated income statement for the Last Period was 
HK$30.5 million (note 8), in which net gain of HK$47.7 million was recognized as part of Attributable Operating Profit in various reportable 
segments.

(iv) The amount represented impairment loss related to an associated company of HK$90.6 million (included in “other income and gains/
(losses), net” and detailed in note 16(c)) and share of impairment loss of a joint venture of HK$58.5 million (included in “share of results 
of joint ventures” and detailed in note 17(b)).

(v) The amount represented (i) loss on disposal of interest in a joint venture of HK$101.9 million (included in “other income and gains/(losses), 
net” in note 8); and (ii) net gain on disposal related to a joint venture of HK$55.4 million (being a gain of HK$92.7 million (note 6(b)) shared 
by the Group in “share of results of joint ventures” less transaction costs).

(vi) The amount represented gain on redemption of fixed rate bonds of HK$90.5 millions (included in “other income and gains/(losses), net” 
in note 8) less transaction costs.
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)
(a) The information of the reportable segments provided to the Executive Committee for the Current Period and 

related comparative figures is as follows: (continued)

HK$’m Roads Insurance Logistics Construction
Facilities 

Management
Strategic 

Investments Corporate Total         
For the six months ended  

31 December 2022 (restated)

Amortization of intangible assets – 31.2 – – 15.6 – – 46.8
Amortization of intangible  

concession rights 509.4 – – – – – – 509.4
Depreciation of property,  

plant and equipment 40.9 22.2 0.3 25.7 50.5 0.2 5.2 145.0
Depreciation of right-of-use assets 0.4 56.2 0.5 17.4 46.0 – 3.9 124.4
Net insurance finance income – (2,065.2) – – – – – (2,065.2)
Net loss/(gain) on fair value of  

financial assets at FVPL – 2,968.3 – 1.2 – (31.4) – 2,938.1
Interest income (31.8) (1,002.4) (0.1) (4.4) (31.2) (56.5) (35.8) (1,162.2)
Finance costs 63.9 49.9 – 25.3 13.6 0.2 311.5 464.4
Income tax expenses 134.4 50.8 9.2 77.0 2.0 12.5 0.2 286.1
Additions to assets (remark) 233.0 86.7 6.0 34.7 9.0 6.0 37.9 413.3

As at 30 June 2023 (restated)

Company and subsidiaries 15,745.2 83,862.2 3,371.7 8,990.1 4,060.2 5,814.3 10,179.8 132,023.5
Associated companies 2,190.7 – 281.4 255.3 206.2 1,771.9 2.8 4,708.3
Joint ventures 5,709.7 – 9,476.1 – – 2,246.7 340.8 17,773.3         

Total assets 23,645.6 83,862.2 13,129.2 9,245.4 4,266.4 9,832.9 10,523.4 154,505.1

Total liabilities 5,896.8 62,506.7 423.4 8,388.9 1,470.2 136.1 19,940.5 98,762.6         

Remark: Represented assets expected to be recovered more than 12 months after the reporting period other than financial instruments, 
deferred tax assets, post-employment benefit assets, insurance contract assets and reinsurance contract assets.
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6. REVENUE AND SEGMENT INFORMATION (CONTINUED)
(b) Reconciliation of Attributable Operating Profit of associated companies and joint ventures to the condensed 

consolidated income statement:

Associated companies Joint ventures
  

For the six months ended 
31 December

For the six months ended 
31 December

  

HK$’m Note 2023 2022 2023 2022
      

Attributable Operating Profit 54.0 115.6 587.2 625.0
Corporate and non-operating items

— Net gain on disposal  – – – 92.7
— Impairment losses 17(b) – – (99.7) (58.5)
— Others  (10.7) (9.0) (12.0) (13.8)

      

Share of results of associated  
companies and joint ventures 43.3 106.6 475.5 645.4

      

(c) Information by geographical areas:

Assets expected to be 
recovered more than 
12 months (remark)

 

HK$’m

As at 
31 December

2023

As at 
30 June

2023
   

Hong Kong 10,468.5 10,580.8
Mainland China 16,682.4 16,943.3
Others 28.2 29.7
   

27,179.1 27,553.8
   

The Group’s share of revenue of associated companies and joint ventures are as follows:

Associated companies Joint ventures
  

For the six months ended 
31 December

For the six months ended 
31 December

  

HK$’m 2023 2022 2023 2022
     

Hong Kong 2,217.2 2,107.2 381.5 374.4
Mainland China 561.7 709.1 1,572.3 6,754.1
Others 443.3 483.7 1,370.4 1,373.8
     

3,222.2 3,300.0 3,324.2 8,502.3
     

Remark: Represented assets expected to be recovered more than 12 months after the reporting period other than financial 
instruments, deferred tax assets, post-employment benefit assets, insurance contract assets and reinsurance contract 
assets.
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7. OPERATING PROFIT
Operating profit of the Group is arrived at after crediting and charging the following:

For the six months ended
31 December

 

2023 2022
Note HK$’m HK$’m

(restated)
    

Crediting
Gross rental income from investment properties 126.3 103.0
Less: outgoings (31.1) (27.9)

    

95.2 75.1
    

Charging
Cost of inventories sold 552.7 42.2
Cost of construction 8,214.9 8,630.8
Amortization of intangible assets 12 52.6 46.8
Amortization of intangible concession rights 13 562.8 509.4
Depreciation of property, plant and equipment 15 152.6 145.0
Depreciation of right-of-use assets 124.3 124.4
Agency commission and allowances  1,364.7 681.5
Expenses on short-term leases  5.5 14.5
Expenses on variable lease payments  72.9 80.5
Staff costs (including directors’ emoluments  

and share-based payment) (a) 1,459.0 1,392.1
Other costs and expenses  682.9 647.7

    

13,244.9 12,314.9

Amounts attributed to insurance contracts  (1,865.9) (1,136.5)
Amortization of insurance acquisition cash flows 311.7 146.5
Incurred claims and other directly attributable expenses 942.9 759.9
Losses on onerous contracts, net of reversal  (1.5) 16.3

    

12,632.1 12,101.1
    

Represented by
Cost of sales 9 10,804.4 10,600.1
Insurance service expenses, net 1,253.1 922.7
Selling and marketing expenses 84.5 46.7
General and administrative expenses 490.1 531.6

    

12,632.1 12,101.1
    

(a) The Group recognized the total share-based payment expense of HK$44.4 million (2022: HK$32.0 million) 
for the Current Period in relation to share options granted by the Company.
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8. OTHER INCOME AND GAINS/(LOSSES), NET

For the six months ended
31 December

 

2023 2022
Note HK$’m HK$’m

(restated)
    

Net gain/(loss) associated with investments related  
to unit-linked contracts 178.9 (137.7)

Net gain/(loss) on fair value of financial assets at FVPL 11.5 (2,938.1)
Net profit/(loss) on disposal of debt instruments  

as financial assets at FVOCI 3.0 (0.7)
Net gain on fair value of derivative financial instruments 0.9 37.1
Gain on redemption of fixed rate bonds – 90.5
Interest income

— Debt instruments as financial assets at FVPL 1,061.6 755.9
— Debt instruments as financial assets at FVOCI 212.8 261.6
— Debt instruments as financial assets at amortized cost 23.2 4.6
— Bank deposits and others 302.1 140.1

Dividend income 149.4 126.7
Other income 63.9 48.4
Loss on disposal of interest in a joint venture – (101.9)
Impairment losses related to associated companies 16(c) (179.9) (90.6)
(Charges)/credits associated with financial liabilities related to 

unit-linked contracts (71.4) 57.2
Net (loss)/gain on fair value of investment properties 14 (48.4) 30.5
Net exchange loss (14.9) (119.0)
Expected credit loss provision, net of reversal

— Debt instruments as financial assets at FVOCI (83.5) (107.8)
— Debt instruments as financial assets at amortized cost 0.2 –
— Trade and other receivables 16.0 35.4

    

1,625.4 (1,907.8)
    

Represented by
Net investment income and gains/(losses) from  

insurance business 1,474.5 (2,093.7)
Others 150.9 185.9

    

1,625.4 (1,907.8)
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9. COST OF SALES

For the six months ended
31 December

 

2023 2022
Note HK$’m HK$’m

(restated)
    

Cost of inventories sold 552.7 42.2
Cost of construction 8,214.9 8,630.8
Cost of services rendered 2,036.8 1,927.1
    

7 10,804.4 10,600.1
    

Cost of construction mainly represents subcontractor’s costs and material costs.

10. INCOME TAX EXPENSES
Hong Kong profits tax is provided at the rate of 16.5% (2022: 16.5%) on the estimated assessable profits for the 
Current Period. Taxation on Mainland China and overseas profits has been calculated on the estimated taxable 
profits for the Current Period at the rates of tax prevailing in the regions in which the Group operates. These rates 
range from 12% to 25% (2022: 12% to 28%). Withholding tax on dividends is mainly provided at the rate of 5% 
or 10% (2022: 5% or 10%).

The assessable profits of the Group’s insurance business are computed in accordance with the special provisions 
of the Hong Kong Inland Revenue Ordinance (“IRO”). Profits tax for the long-term insurance business, as defined 
by IRO, is computed at a rate of 16.5% of 5% of net premiums (gross premiums received less reinsurance 
premiums ceded) of the life insurance business in accordance with Section 23(1)(a) of IRO.

The amount of income tax charged to the condensed consolidated income statement represents:

For the six months ended
31 December

 

2023 2022
HK$’m HK$’m

(restated)
   

Current income tax
Hong Kong profits tax 130.6 144.9
Mainland China and overseas taxation 261.3 245.6

Deferred income tax credit (32.3) (104.4)
   

359.6 286.1
   

Share of taxation of associated companies and joint ventures of HK$49.1 million (2022: HK$75.6 million) and 
HK$168.6 million (2022: HK$143.0 million) respectively are included in the condensed consolidated income 
statement as share of results of associated companies and joint ventures respectively.
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11. EARNINGS PER SHARE
The calculation of basic earnings per share is based on earnings of HK$1,111.5 million (2022 restated: HK$977.2 
million), which comprised profit attributable to shareholders of the Company of HK$1,008.8 million (2022 restated: 
HK$853.1 million) and gain on derecognition as equity or redemption of perpetual capital securities of HK$102.7 
million (note 24) (2022: HK$124.1 million); on the weighted average of 3,911,133,705 (2022: 3,910,601,490) 
ordinary shares outstanding during the Current Period.

For the Current Period, diluted earnings per share is based on earnings of HK$1,111.5 million (as stated above) 
and on the weighted average number of ordinary shares outstanding adjusted by assuming the conversion of all 
dilutive potential ordinary shares. The calculation of weighted average number of shares for calculating diluted 
earnings per share for the Current Period is as follows:

Number of shares
 

For the 
six months ended

31 December 2023
  

Weighted average number of shares for calculating basic earnings per share 3,911,133,705
Effect of dilutive potential ordinary shares

Share options 8,846,617
  

Weighted average number of shares for calculating diluted earnings per share 3,919,980,322
  

During the Last Period, the share options of the Company had an anti-dilutive effect on the basic earnings per 
share as the adjusted exercise price of the share options was above the average market price of the ordinary 
shares during the outstanding period, and therefore were not included in the calculation of diluted earnings per 
share.
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12. INTANGIBLE ASSETS

HK$’m Note Goodwill
Operating right 

and others Total
     

Cost
As at 30 June 2023 and 1 July 2023 5,594.3 904.1 6,498.4
Additions – 149.7 149.7
Written off (18.0) – (18.0)
     

As at 31 December 2023 5,576.3 1,053.8 6,630.1
     

Accumulated amortization and impairment
As at 30 June 2023 and 1 July 2023 14.8 620.4 635.2
Amortization 7 – 52.6 52.6
Written off  (14.8) – (14.8)
     

As at 31 December 2023 – 673.0 673.0
     

Net book value
As at 31 December 2023 5,576.3 380.8 5,957.1
     

As at 30 June 2023 5,579.5 283.7 5,863.2
     

13. INTANGIBLE CONCESSION RIGHTS

Note HK$’m
   

Cost
As at 30 June 2023 and 1 July 2023 24,337.6
Additions  89.0
Written off (444.4)
Translation differences 401.2
   

As at 31 December 2023 24,383.4
   

Accumulated amortization and impairment
As at 30 June 2023 and 1 July 2023 11,031.2
Amortization 7 562.8
Written off (444.4)
Translation differences 191.2
   

As at 31 December 2023 11,340.8
   

Net book value
As at 31 December 2023  13,042.6
   

As at 30 June 2023  13,306.4
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14. INVESTMENT PROPERTIES

HK$’m Note

Commercial 
properties in 

Hong Kong

Commercial 
properties in 

Macau

Commercial 
properties in 

Mainland 
China

Residential 
properties in 

Mainland 
China Total

       

As at 30 June 2023 and 1 July 2023 2,725.0 28.4 3,116.3 5.3 5,875.0
Fair value changes 8 (47.0) (1.4) – – (48.4)
Translation differences – – 51.4 0.1 51.5
       

As at 31 December 2023 2,678.0 27.0 3,167.7 5.4 5,878.1
       

15. PROPERTY, PLANT AND EQUIPMENT

HK$’m Note
Land and 

properties

Other 
plant and 

equipment
Motor 

vehicles Total
      

Cost
As at 30 June 2023 and 1 July 2023  251.9 3,289.8 29.1 3,570.8
Additions – 49.0 0.4 49.4
Disposals – (15.5) (1.2) (16.7)
Written off – (17.5) – (17.5)
Translation differences 0.2 13.1 – 13.3
      

As at 31 December 2023 252.1 3,318.9 28.3 3,599.3
      

Accumulated depreciation  
and impairment

As at 30 June 2023 and 1 July 2023 32.1 2,196.0 25.7 2,253.8
Depreciation 7 3.4 148.4 0.8 152.6
Disposals – (15.1) (1.2) (16.3)
Written off – (17.5) – (17.5)
Translation differences – 5.8 – 5.8
      

As at 31 December 2023 35.5 2,317.6 25.3 2,378.4
      

Net book value
As at 31 December 2023 216.6 1,001.3 3.0 1,220.9
      

As at 30 June 2023 219.8 1,093.8 3.4 1,317.0
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16. ASSOCIATED COMPANIES

As at As at

 
31 December

2023
 30 June

2023
Note HK$’m HK$’m

    

Group’s share of net assets, including goodwill
Listed shares — Hong Kong (a) 1,064.8 1,120.2
Listed shares — overseas (a) 606.0 660.1
Unlisted shares  2,850.7 2,781.8

    

4,521.5 4,562.1

Amounts receivable
Gross amount 1,994.2 1,925.6
Less: provision (1,863.1) (1,779.4)

    

(b), (c) 4,652.6 4,708.3
    

(a) As at 31 December 2023, the share of market value of the Group’s listed associated companies amounts to 
HK$1,644.4 million (30 June 2023: HK$1,954.3 million).

(b) As at 31 December 2023, the carrying amount mainly represents the Group’s investments in various roads, 
logistics, healthcare, strategic investments and other projects.

(c) In the Current Period, an impairment loss for an associated company principally engaged in construction 
business of HK$78.8 million (2022: HK$90.6 million) was recognized by the Group and included in “other 
income and gains/(losses), net”. The recoverable amount was determined primarily based on fair value less 
cost of disposal approach and taking into consideration the share of market value of the listed shares held 
by the Group.

In addition to above, an impairment loss of HK$101.1 million (2022: nil) was also recognized during the 
Current Period by the Group and included in “other income and gains/(losses), net” for an associated 
company principally engaged in chrome and platinum group metals mining, processing and trading in South 
Africa. As at 31 December 2023, the Group’s share of market value of that associated company was lower 
than the carrying value. Management has carried out a recoverability assessment primarily based on value 
in use approach using discounted cash flow method over a forecast period of life of mine of about 18 years. 
The assessment are based on key assumptions such as metal price projection and discount rate.

Except for above, management is of the view that there is no other material impairment of the Group’s 
investments in associated companies as at 31 December 2023.
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17. JOINT VENTURES

As at 
31 December 

2023

As at
30 June 

2023
Note HK$’m HK$’m

    

Co-operative joint venture
Group’s share of net assets, including goodwill 2,739.8 2,637.4
Amounts receivable  – 21.7

    

2,739.8 2,659.1
    

Equity joint ventures
Group’s share of net assets, including goodwill (c) 5,029.0 5,020.0
Amounts receivable 275.5 248.0

    

 5,304.5 5,268.0
    

Companies limited by shares
Group’s share of net assets, including goodwill  8,194.8 8,369.4
Amounts receivable

Gross amount  2,609.6 2,815.6
Less: provision  (1,340.5) (1,338.8)

    

9,463.9 9,846.2
    

(a), (b) 17,508.2 17,773.3
    

(a) As at 31 December 2023, the carrying amount mainly represents the Group’s investments in various roads, 
logistics, strategic investments and other projects.

(b) In the Current Period, the share of results of joint ventures includes the Group’s share of impairment of a joint 
venture of HK$99.7 million (2022: HK$58.5 million) (note 6(b)), which is principally engaged in manufacturing 
and supply of components used in hydraulic loading and unloading systems. In view of the longer than 
expected recovery from COVID-19 pandemic and the competitive market environment, management of the 
joint venture has carried out a recoverability assessment on the carrying value of its assets based on value 
in use approach using discounted cash flow method. The key assumptions includes revenue projection, 
terminal growth rate and discount rate.

Except for above, management is of the view that there is no other material impairment of the Group’s 
investments in joint ventures as at 31 December 2023.

(c) As at 31 December 2023, the Group has provided a pledge over a proportion of equity interest in a joint 
venture, which the carrying amount of the pledged portion is HK$1,416.2 million, as a security for a bank 
loan of that joint venture (30 June 2023: nil).
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18. DEBT INSTRUMENTS AS FINANCIAL ASSETS AT AMORTIZED COST

As at 
31 December 

2023

As at 
30 June 

2023
HK$’m HK$’m

(restated)
   

Listed overseas 1,291.3 –
Unlisted 70.8 55.2
   

1,362.1 55.2
   

Expected to recover after 12 months 1,291.3 55.2
Expected to recover within 12 months 70.8 –
   

1,362.1 55.2
   

19. FINANCIAL ASSETS AT FAIR VALUE THROUGH OTHER COMPREHENSIVE 
INCOME

As at
31 December

 2023

As at 
30 June 

2023

As at 
1 July 
2022

HK$’m HK$’m HK$’m
(restated) (restated)

    

Equity instruments
Listed in Hong Kong 1,022.0 1,116.4 1,398.3
Listed overseas 18.7 24.4 32.8
Unlisted 9.3 64.2 18.5

    

1,050.0 1,205.0 1,449.6
    

Debt instruments
Listed in Hong Kong 525.7 651.0 798.9
Listed overseas 7,685.9 7,815.4 8,147.5
Unlisted 2,013.3 1,712.7 1,715.0

    

10,224.9 10,179.1 10,661.4
    

11,274.9 11,384.1 12,111.0
    

Expected to recover after 12 months 10,158.6 10,876.2 11,114.9
Expected to recover within 12 months 1,116.3 507.9 996.1
    

11,274.9 11,384.1 12,111.0
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20. FINANCIAL ASSETS AT FAIR VALUE THROUGH PROFIT OR LOSS

As at 
31 December

 2023

As at 
30 June 

2023

As at
 1 July 

2022
HK$’m HK$’m HK$’m

(restated) (restated)
    

Equity instruments
Listed in Hong Kong 1,116.9 1,325.2 1,828.9
Listed overseas 140.1 140.2 158.5
Unlisted 328.4 326.5 416.9

    

1,585.4 1,791.9 2,404.3
    

Debt instruments
Listed in Hong Kong 5,736.3 7,060.3 7,229.4
Listed overseas 38,373.8 28,967.5 21,792.1
Unlisted 3,158.3 4,904.1 2,846.0

    

47,268.4 40,931.9 31,867.5
    

Investment funds
Listed 4,273.9 4,471.0 2,369.5
Unlisted 7,363.0 6,547.8 5,786.9

    

11,636.9 11,018.8 8,156.4
    

60,490.7 53,742.6 42,428.2
    

Expected to recover after 12 months 57,759.0 49,372.0 38,445.2
Expected to recover within 12 months 2,731.7 4,370.6 3,983.0
    

60,490.7 53,742.6 42,428.2
    

Financial assets at FVPL related to unit-linked contracts are detailed in note 22(a).
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21. TRADE AND OTHER RECEIVABLES

As at 
31 December

 2023

As at 
30 June 

2023

As at
 1 July 

2022
Note HK$’m HK$’m HK$’m

(restated) (restated)
     

Trade receivables (a) 1,894.5 2,093.9 1,723.7
Other receivables, deposits and prepayments (b) 1,686.1 1,610.4 2,442.7
Retention money receivables 2,220.6 2,175.2 1,830.8
Contract assets 2,125.2 1,919.8 1,078.5
Deferred tax assets 102.5 136.5 139.1
Consideration receivables 276.3 269.7 658.5
Amounts due from associated companies 420.8 450.8 249.3
Amounts due from joint ventures 801.1 719.3 6,694.0
     

9,527.1 9,375.6 14,816.6
     

Expected to recover after 12 months 2,358.0 2,408.1 2,533.7
Expected to recover within 12 months 7,169.1 6,967.5 12,282.9
     

9,527.1 9,375.6 14,816.6
     

(a) The ageing analysis of trade receivables based on invoice date is as follows:

As at
31 December

 2023

As at 
30 June 

2023

As at 
1 July 
2022

HK$’m HK$’m HK$’m
    

Under 3 months 1,847.3 2,016.3 1,572.1
4 to 6 months 16.7 8.7 81.3
Over 6 months 30.5 68.9 70.3
    

1,894.5 2,093.9 1,723.7
    

(b) The balance includes construction related receivables amounting to HK$534.0 million (30 June 2023: 
HK$637.5 million; 1 July 2022: HK$868.3 million) which have not yet been billed at period/year end.
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22. INVESTMENTS/FINANCIAL LIABILITIES RELATED TO UNIT-LINKED CONTRACTS

(a) Investments related to unit-linked contracts are analyzed as follows:

As at 
31 December

 2023

As at 
30 June 

2023

As at
 1 July 

2022
HK$’m HK$’m HK$’m

    

Financial assets at FVPL— Investment funds 8,854.0 8,924.4 8,621.9
Cash and bank balances 22.9 15.7 27.3
    

8,876.9 8,940.1 8,649.2
    

The balance is expected to recover within 12 months.

(b) Financial liabilities related to unit-linked contracts are analyzed as follows:

As at 
31 December

 2023

As at 
30 June 

2023

As at
 1 July 

2022
HK$’m HK$’m HK$’m

(restated) (restated)
    

Expected to settle after 12 months 0.5 123.1 123.0
Expected to settle within 12 months 4,222.3 4,301.5 4,480.3
    

4,222.8 4,424.6 4,603.3
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23. SHARE CAPITAL

Ordinary shares
  

No. of shares HK$’m
   

Authorized
As at 30 June 2023, 1 July 2023 and 31 December 2023 6,000,000,000 6,000.0
   

Issued and fully paid
As at 30 June 2023 and 1 July 2023 3,910,482,349 3,910.5
Exercise of share options 1,428,000 1.4
   

As at 31 December 2023 3,911,910,349 3,911.9
   

Share Option Scheme

The Group operates equity-settled, share-based compensation plans. A share option scheme was adopted by 
the Company on 23 November 2021 (the “2021 Share Option Scheme”), which is valid and effective for a period 
of ten years from the date of adoption. The Board may, at their discretion, grant options to any eligible participant 
as defined under the 2021 Share Option Scheme to subscribe for the shares of the Company.

Movements in the number of share options during the Current Period are as follows:

Number of
 options

Weighted
 average
 exercise

 price of each 
category

HK$
   

Outstanding as at 1 July 2023 84,504,150 7.83
Exercised (1,428,000) 7.83
Lapsed (379,800) 7.83
Cancelled (82,414,350) 7.83
   

Outstanding as at 31 December 2023 282,000 7.83
   

Exercisable as at 31 December 2023 282,000 7.83
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24. RESERVES

HK$’m Note
Share

premium
Special

reserves

Property
revaluation

reserve
Hedge

reserves

FVOCI
reserve

(non-
(recycling)

FVOCI
reserve

(recycling)

Insurance
finance
reserve

Exchange
reserve

Revenue
reserve Total            

As at 30 June 2023, previously stated 17,817.0 561.0 6,335.3 150.4 (1,370.7) (9,496.1) – (1,880.2) 23,709.5 35,826.2
Adoption of HKFRS 17 2(b) – – – (29.4) 227.1 6,231.8 (115.9) – (712.2) 5,601.4
            

As at 30 June 2023, restated 17,817.0 561.0 6,335.3 121.0 (1,143.6) (3,264.3) (115.9) (1,880.2) 22,997.3 41,427.6
Adoption of HKFRS 17 2(b) – – – – – 1,142.6 – – (863.6) 279.0
            

As at 1 July 2023 17,817.0 561.0 6,335.3 121.0 (1,143.6) (2,121.7) (115.9) (1,880.2) 22,133.7 41,706.6
Profit attributable to shareholders of the 

Company – – – – – – – – 1,008.8 1,008.8
Dividend paid to shareholders of the Company 29 – – – – – – – – (1,212.7) (1,212.7)
Net fair value change on equity instruments 

 as financial assets at FVOCI
 Company and subsidiaries – – – – (154.9) – – – – (154.9)
 Associated company – – – – 62.4 – – – – 62.4
Net fair value change on debt instruments 

as financial assets at FVOCI and other net 
movement – – – – – 227.8 – – – 227.8

Currency translation differences 
 Company and subsidiaries – – – – – – – 78.8 – 78.8
 Associated companies – – – – – – – 83.6 – 83.6
 Joint ventures – – – – – – – 11.0 – 11.0
Share options
 Value of services provided
  Company and subsidiaries – 44.4 – – – – – – – 44.4
 New shares issued 9.8 – – – – – – – – 9.8
Share of reserves of associated companies 

and a joint venture – (40.1) – – – – – – – (40.1)
Net insurance finance income – – – – – – 49.6 – – 49.6
Cash flow hedges

Company and subsidiaries – – – (54.3) – – – – – (54.3)
Remeasurement of post-employment  

benefit obligation – – – – – – – – 0.3 0.3
Derecognition of perpetual capital securities 

as equity 25 – – – – – – – – 102.7 102.7
Transfer of reserves upon disposal of equity 

instruments as financial assets at FVOCI – – – – 0.3 – – – (0.3) –
Other transfer of reserves – (89.6) – – – – – – 89.6 –
            

As at 31 December 2023 17,826.8 475.7 6,335.3 66.7 (1,235.8) (1,893.9) (66.3) (1,706.8) 22,122.1 41,923.8
            

Special reserves include statutory reserves which are created in accordance with the relevant laws of the Mainland and/or terms of the joint 
venture agreements of subsidiaries and joint ventures established in the Mainland and are required to be retained in the financial statements of 
these subsidiaries and joint ventures for specific purposes. Special reserves also include capital redemption reserve, contributed surplus and 
share option reserve.
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25. PERPETUAL CAPITAL SECURITIES
The balance at the beginning of the Current Period represented:

(a) The 2019 Perpetual Capital Securities issued by the Group in January 2019 and July 2019 with US$1,019.1 
million in aggregate principal amount remains outstanding. The securities are listed on the Hong Kong Stock 
Exchange and have no maturity date; and

(b) US$268.2 million in aggregate principal amount of senior perpetual capital securities issued in December 
2022 with floating coupon to a private investor.

On 21 December 2023, the Group issued a notice of redemption to redeem in whole, but not in part, the 2019 
Perpetual Capital Securities which remained outstanding on 31 January 2024 at their outstanding principal 
amount, together with distribution accrued to such date. As such, the Group derecognized the 2019 Perpetual 
Capital Securities as equity and included the payment obligation as a financial liability under “borrowings and other 
interest-bearing liabilities” as at 31 December 2023.

26. INSURANCE CONTRACTS AND REINSURANCE CONTRACTS HELD
An analysis by measurement component of insurance contracts are as follows:

As at
31 December

 2023

As at 
30 June 

2023

As at 
1 July 
2022

HK$’m HK$’m HK$’m
(restated) (restated)    

Estimates of present value of future cash flows 53,826.6 46,796.7 33,249.2
Risk adjustment for non-financial risk 1,166.3 1,240.8 1,182.6
CSM 6,125.1 7,216.6 6,580.2    

Net balance 61,118.0 55,254.1 41,012.0    

Insurance contract assets (1,181.9) (1,160.3) –
Insurance contract liabilities 62,299.9 56,414.4 41,012.0    

61,118.0 55,254.1 41,012.0    

Expected to settle after 12 months 59,978.6 53,325.3 39,830.8
Expected to settle within 12 months 1,139.4 1,928.8 1,181.2    

61,118.0 55,254.1 41,012.0    
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26. INSURANCE CONTRACTS AND REINSURANCE CONTRACTS HELD 
(CONTINUED)
An analysis by measurement component of reinsurance contracts held are as follows:

As at
31 December

 2023

As at 
30 June 

2023

As at 
1 July 
2022

HK$’m HK$’m HK$’m
(restated) (restated)

    

Estimates of present value of future cash flows 82.4 150.4 139.3
Risk adjustment for non-financial risk (52.4) (47.7) (53.4)
CSM (151.0) (119.0) (29.8)
    

Net balance (121.0) (16.3) 56.1
    

Reinsurance contract assets (121.0) (28.5) –
Reinsurance contract liabilities – 12.2 56.1
    

(121.0) (16.3) 56.1
    

Expected to (recover)/settle after 12 months (64.1) (54.9) 192.7
Expected to (recover)/settle within 12 months (56.9) 38.6 (136.6)
    

(121.0) (16.3) 56.1
    

27. BORROWINGS AND OTHER INTEREST-BEARING LIABILITIES

As at 
31 December

 2023

As at 
30 June 

2023
Note HK$’m HK$’m

    

Secured long-term bank loans (a) 4,275.8 4,341.5
Unsecured long-term bank loans 16,107.6 15,745.2
Perpetual capital securities (b) 8,139.8 –
Other unsecured fixed rate bonds (c) 5,713.4 3,495.0
Financing received under a financial reinsurance arrangement 159.5 195.3
Cash collateral received for cross currency swap and forward 

starting interest rate swap contracts 23.4 19.9
    

34,419.5 23,796.9
    

Expected to settle after 12 months 23,293.2 22,048.3
Expected to settle within 12 months 11,126.3 1,748.6
    

34,419.5 23,796.9
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27. BORROWINGS AND OTHER INTEREST-BEARING LIABILITIES (CONTINUED)
(a) As at 31 December 2023, the Group’s intangible concession rights of two expressways in Hunan with net 

book value of HK$6,677.7 million (30 June 2023: HK$6,666.2 million) and certain investment properties 
in Hong Kong and Suzhou with balance of HK$1,297.9 million (30 June 2023: HK$1,313.9 million) were 
pledged as securities for these bank loans.

(b) The balance as at 31 December 2023 included the 2019 Perpetual Capital Securities with aggregate principal 
amount of US$1,019.1 million which were redeemed in whole on 31 January 2024 (note 25).

(c) In November 2023, the Group issued the second tranche of Panda Bonds with principal amount of 
RMB2,000.0 million at a price of 100% of the principal amount bearing a coupon rate of 3.9% per annum. 
These bonds are unsecured, have maturity of three years falling due 2026 and traded on the China Interbank 
Bond Market.

28. TRADE AND OTHER PAYABLES

As at
31 December

 2023

As at 
30 June 

2023

As at 
1 July 
2022

Note HK$’m HK$’m HK$’m
(restated) (restated)

     

Trade payables (a) 264.0 1,270.9 633.8
Other payables and accruals (b) 8,078.6 7,058.8 5,437.3
Retention money payables 1,890.2 1,789.2 1,469.3
Contract liabilities 211.9 324.3 606.4
Amounts due to non-controlling interests 112.0 121.5 132.3
Amounts due to associated companies 21.7 14.0 9.1
Amounts due to joint ventures 241.2 240.9 1.2
     

10,819.6 10,819.6 8,289.4
     

Expected to settle after 12 months 2,286.1 1,913.5 622.6
Expected to settle within 12 months 8,533.5 8,906.1 7,666.8
     

10,819.6 10,819.6 8,289.4
     

(a) The ageing analysis of trade payables based on invoice date is as follows:

As at
31 December

 2023

As at 
30 June 

2023

As at 
1 July 
2022

HK$’m HK$’m HK$’m
    

Under 3 months 237.4 1,241.1 615.2
4 to 6 months 6.9 11.7 5.2
Over 6 months 19.7 18.1 13.4
    

264.0 1,270.9 633.8
    

(b) The balance includes construction related accruals and provisions amounting to HK$5,170.6 million (30 
June 2023: HK$4,384.8 million; 1 July 2022: HK$3,341.7 million).
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29. DIVIDEND
A final dividend of HK$1,212.7 million that related to FY2023 was paid in December 2023 (final dividend for the 
financial year ended 30 June 2022 paid: HK$1,212.2 million).

On 27 February 2024, the Board resolved to declare an Interim Ordinary Dividend of HK$0.30 per share (interim 
dividend for FY2023 paid by cash: HK$0.30 per share) and Special Dividend of HK$1.79 per share for FY2024, 
both payable in cash with a scrip option, on or about 19 April 2024, to the Shareholders whose names appear 
on the register of members of the Company on 12 March 2024. This Total Interim Dividend, amounting to 
HK$8,175.9 million, has not been recognized as liability in these interim financial statements but will be reflected as 
an appropriation of the retained profits in the annual financial statements for FY2024 (interim dividend for FY2023 
paid: HK$1,173.1 million).

30. COMMITMENTS
(a) The outstanding commitments for capital expenditure are as follows:

As at 
31 December 

2023

As at 
30 June 

2023
Note HK$’m HK$’m

    

Contracted but not provided for
Property, plant and equipment 214.3 114.8
Intangible assets 1.6 15.3
Capital contributions to associated  

companies and joint ventures (i) 1,996.5 1,514.0
Investment funds, financial and other investments 2,580.6 1,512.0

    

4,793.0 3,156.1
    

(i) The Group has been committed to providing sufficient funds in the form of capital contributions to 
certain associated companies and joint ventures to finance relevant projects. The Group estimates 
that the share of projected funds requirements of these projects would be HK$1,996.5 million (30 June 
2023: HK$1,514.0 million) which represents the attributable portion of the capital contributions to be 
made to the associated companies and joint ventures.

(b) The Group’s share of commitments for capital expenditure committed by the joint ventures not included 
above are as follows:

As at 
31 December 

2023

As at 
30 June 

2023
HK$’m HK$’m

   

Contracted but not provided for
Property, plant and equipment 151.6 135.7
Others – 17.6

   

151.6 153.3
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31. FINANCIAL GUARANTEE
The Group’s financial guarantee are as follows:

As at 
31 December

 2023

As at 
30 June 

2023
HK$’m HK$’m

   

Guarantees for credit facilities granted to
Associated companies 1,870.0 1,520.0
Joint ventures 3,047.9 620.1

   

4,917.9 2,140.1
   

In addition, the Company and New World Development Company Limited (“NWD”), through their respective 
wholly-owned subsidiaries, provided a joint and several guarantee in favour of the Hong Kong Government for 
the punctual, true and faithful performance and observance by Kai Tak Sports Park Limited (“KTSPL”) under the 
contract entered into between the Hong Kong Government and KTSPL for the design, construction and operation 
of Kai Tak Sports Park. Taking into consideration the deed of counter-indemnity which has been entered into, the 
Group’s guarantee towards KTSPL is up to the extent of 25% of the contract sum or an amount of approximately 
HK$7.5 billion as at 31 December 2023 and 30 June 2023. KTSPL is an associated company of the Group in 
which the Group has a 25% interest.

Under the main transaction agreement and the related transaction documents in relation to the disposal of aircraft 
leasing business by Goshawk Aviation Limited (“Goshawk”) to SMBC Aviation Capital Limited (“SMBC”) which 
completed during FY2023, the Group provides a financial guarantee to support the performance of Goshawk of 
its payment obligation to satisfy claims that may be brought by SMBC against Goshawk. The Group’s potential 
liability under the financial guarantee is limited to a total amount of US$197.1 million (equivalent to approximately 
HK$1,537.4 million) as at 31 December 2023 and 30 June 2023.
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32. NOTES TO CONDENSED CONSOLIDATED STATEMENT OF CASH FLOWS
Reconciliation of operating profit to net cash generated from operations:

For the six months ended 
31 December

 

2023 2022
HK$’m HK$’m

(restated)
   

Operating profit 1,718.4 1,157.9
Depreciation and amortization 892.3 825.6
Net insurance finance expenses/(income) 1,332.9 (2,065.2)
Net (profit)/loss on disposal of debt instruments as  

financial assets at FVOCI (3.0) 0.7
Net gain on fair value of derivative financial instruments (0.9) (37.1)
Net (gain)/loss on fair value of financial assets at FVPL (11.5) 2,938.1
Net (gain)/loss associated with investments related to 

unit-linked contracts (178.9) 137.7
Gain on redemption of fixed rate bonds – (90.5)
Interest income (1,599.7) (1,162.2)
Dividend income (149.4) (126.7)
Loss on disposal of interest in a joint venture – 101.9
Net loss/(gain) on fair value of investment properties 48.4 (30.5)
Impairment losses related to associated companies 179.9 90.6
Expected credit loss provision, net of reversal 67.3 72.4
Share-based payment 44.4 32.0
Net exchange loss 26.3 92.3
Other non-cash items (3.0) (0.3)

   

Operating profit before working capital changes 2,363.5 1,936.7
(Increase)/decrease in inventories (49.4) 6.3
Increase in trade and other receivables (82.7) (919.1)
(Decrease)/increase in trade and other payables (72.7) 1,586.5
Changes in insurance contracts 4,590.6 3,009.5
Changes in reinsurance contracts held (114.7) (40.4)
Decrease in financial liabilities related to unit-linked contracts (175.2) (189.1)
Purchases of financial assets at FVPL associated  

with investments related to unit-linked contracts (2,573.0) (2,111.0)
Disposal of financial assets at FVPL associated  

with investments related to unit-linked contracts 2,746.7 1,933.7
Changes in balances with associated companies,  

joint ventures and related companies 25.1 18.4
Changes in balances with non-controlling interests (11.6) –
   

Net cash generated from operations 6,646.6 5,231.5
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33. RELATED PARTY TRANSACTIONS
(a) Except for those disclosed, the following is a summary of significant related party transactions during the 

Current Period carried out in the normal course of the Group’s business:

For the six months ended 
31 December

 

2023 2022
Note HK$’m HK$’m

    

Transactions with affiliated companies (i)
Provision of other services (iii) 0.3 0.3
Interest income (iv) 75.3 58.7
Management fee income (v) 13.2 1.9
Rental and other related expenses (vi) (1.2) (1.1)
Other expenses (viii) (157.8) (140.1)
    

Transactions with other related parties (i)
Provision of construction work services (ii) 175.0 253.0
Provision of other services (iii) 37.1 29.1
Interest income (iv) 61.1 61.1
Rental, other related expenses and  

additions to right-of-use assets (vi) (14.3) (15.6)
Mechanical and electrical engineering services (vii) (745.1) (744.5)
Other expenses (viii) (112.8) (175.1)
    

(i) Transactions with affiliated companies include those with associated companies and joint ventures of 
the Group.

Transactions with other related parties include those with group of companies of Chow Tai Fook 
Enterprises Limited (“CTF Enterprises”) and NWD as well as Mr Doo Wai Hoi, William (“Mr Doo”) and 
his associates which are not companies within the Group.

With effect from the close of business on 17 November 2023, Chow Tai Fook Capital Limited 
has become the ultimate holding company of the Company and CTF Enterprises has become an 
intermediate holding company of the Company.

CTF Enterprises is a substantial shareholder of NWD under the Listing Rules. NWD was the ultimate 
holding company of the Company before the close of business on 17 November 2023.

Mr Doo is the vice-chairman and a non-executive director of NWD and is the father of Mr William Junior 
Guilherme Doo, a non-executive director of the Company.

(ii) Revenue from the provision of construction work services was charged in accordance with the relevant 
contracts. Revenue from provision of construction work services to KTSPL, which is both a subsidiary 
of NWD and also an associated company of the Group, was presented under “Transactions with other 
related parties” only.

(iii) The Group provided various kinds of services including facilities management, property management 
and other services to certain affiliated companies and related parties. The services were provided and 
charged in accordance with the relevant contracts.
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33. RELATED PARTY TRANSACTIONS (CONTINUED)
(a) (continued)

(iv) Interest income was charged at relevant interest rates on the outstanding balances due from the 
affiliated companies or relevant yield on investments in debt instruments.

(v) Management fee was charged at rates in accordance with the relevant contracts.

(vi) Rental and other related expenses were charged and additions to right-of-use assets were measured 
in accordance with the respective tenancy agreements.

(vii) Mechanical and electrical engineering services were charged in accordance with the relevant contracts.

(viii) Other expenses include purchase of construction materials, laundry, security and guarding, landscaping, 
cleaning, property management and other services. The services were charged in accordance with the 
relevant contracts.

(b) Key management compensation

The aggregate amounts of emoluments of the directors of the Company (being the key management 
personnel) are as follows:

For the six months ended 
31 December

 

2023 2022
HK$’m HK$’m

   

Remuneration 25.2 24.7
   

In addition to above, the value of deemed share options benefits for directors during the Current Period 
amounted to HK$29.8 million (2022: HK$22.3 million).

(c) The total amounts receivable (before provision) from associated companies and joint ventures are HK$6,101.2 
million (30 June 2023: HK$6,181.0 million). These balances are unsecured, of which HK$2,627.4 million (30 
June 2023: HK$2,750.7 million) are interest bearing. These balances also include an amount of HK$197.5 
million (30 June 2023: HK$197.5 million) which has been subordinated to certain indebtedness of a joint 
venture. The total amounts payable to associated companies, joint ventures and non-controlling interests 
are HK$374.9 million (30 June 2023: HK$376.4 million). These balances are unsecured and interest free. 
The pledge of a proportion of the Group’s equity interest in a joint venture as security for a bank loan of that 
joint venture as at 31 December 2023 is disclosed in note 17(c).

(d) As at 31 December 2023, the Group held certain senior unsubordinated and unsecured notes issued by 
NWD (MTN) Limited, a wholly-owned subsidiary of NWD. As at 31 December 2023, the fair value of these 
notes included as financial assets at FVPL is HK$1,129.3 million (30 June 2023, restated: HK$1,589.2 
million).

34. COMPARATIVE FIGURES
The Group has restated the comparative figures in the condensed consolidated financial statements due to the 
adoption of HKFRS 17. In addition, certain comparative figures for the Last Period have been reclassified to 
conform with the presentation for the Current Period.
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TREASURY MANAGEMENT AND CASH FUNDING
The Group’s funding and treasury policy is designed to maintain a diversified and balanced debt profile and financing 
structure. The Group operates a centralized treasury function to monitor its cash position, cash flow and debt profile as 
well as optimize its funding cost-efficiency. In order to maintain maximum financial flexibility with adequate liquidity for 
the Group’s operations, potential investments and growth plans, the Group has built a strong base of funding resources 
and will continue to optimize our capital structure and expand our sources of funding which include perpetual capital 
securities, debt issuance in the capital markets and bank borrowings, for which the proportion will change depending 
on financial market conditions. The capital structure of the Group was 42% debt and 58% equity as at 31 December 
2023, compared with 30% debt and 70% equity as at 30 June 2023. The increase in debt proportion is principally due to 
the reclassification of the outstanding amount of the 2019 Perpetual Capital Securities from equity to debt following the 
issuance of redemption notice on 21 December 2023. For illustration purpose, assuming the same outstanding amount 
of the 2019 Perpetual Capital Securities was included as debt as at 30 June 2023, pro-forma debt to equity ratio of the 
Group would be 40% : 60%.

In view of the higher for longer rate environment, as a means to optimize the cost of financing, the Group has redeemed 
all of the outstanding principal amount of the 2019 Perpetual Capital Securities (US$1,019.1 million) on its first call date 
on 31 January 2024.

The Group manages its financial risks including mainly interest rate exposure and foreign exchange risks. Interest rate 
swap contracts are used to hedge against part of the Group’s exposures to changes in interest rates, while foreign 
exchange forward contracts are used to hedge against foreign currency exposures of the Group’s businesses which 
involve foreign currencies. Cross currency swap contracts are entered into and more RMB borrowings are raised to 
manage the Group’s cost of funding and the exposure to foreign exchange risk mainly from RMB denominated assets. 
The Group’s Insurance segment enters into cross currency swaps and forward starting swaps contracts to hedge 
against its foreign currency risk from bond investments and its interest rate risk for bonds to be purchased respectively. 
The Group operates mainly in Hong Kong and the Mainland and did not have any material exposure to foreign exchange 
risk other than RMB and United States Dollar during the Current Period. Through a notable increase in RMB debts by 
issuing Panda Bonds, raising other new RMB loans and entering into cross currency swap contracts, a certain portion 
of the Group’s RMB denominated assets are naturally hedged.
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LIQUIDITY AND CAPITAL RESOURCES
As at 31 December 2023, the Group’s total cash and bank balances amounted to HK$20,070.5 million, compared with 
HK$19,255.9 million as at 30 June 2023. Cash and bank balances as at 31 December 2023 were mainly denominated 
as to 42% in Hong Kong Dollar, 42% in United States Dollar and 16% in RMB. The Group’s net debt as at 31 December 
2023 was HK$14,349.0 million, compared with HK$4,541.0 million as at 30 June 2023. The increase in net debt was 
mainly due to the reclassification of the outstanding amount of the 2019 Perpetual Capital Securities from equity to 
debt, net investments made and payments of dividends, partly offset by net cash generated from operations as well as 
dividends received from associated companies and joint ventures. The Group’s net gearing ratio increased from 8% 
as at 30 June 2023 to 30% as at 31 December 2023. For illustrative purpose, assuming the same outstanding amount 
of the 2019 Perpetual Capital Securities was included as debt as at 30 June 2023, pro-forma net debt balance and 
pro-forma net gearing ratio as at 30 June 2023 would be HK$12,680.8 million and 27% respectively. The Group had 
unutilized committed banking facilities of approximately HK$10.3 billion as at 31 December 2023.

DEBT PROFILE AND MATURITY
In order to mitigate the risk of escalating interest rates of Hong Kong Dollar borrowings and the negative impact on the 
Group’s equity resulting from the depreciation of the RMB against the Hong Kong Dollar, the Group further optimized its 
debt profile during the Current Period and further increase the proportion of its RMB borrowings to total debts through 
issuance of Panda Bonds, raising other new RMB loans and entering into cross currency swap contracts. In November 
2023, the Group has issued the second tranche of Panda Bonds with principal amount of RMB2.0 billion at 3.9% per 
annum. Similar to the first tranche of RMB1.5 billion which was issued in May 2023, the second tranche of Panda 
Bonds was a 3-year tenor note and the proceeds are for the repayment of offshore debts. As at 31 December 2023, 
excluding the 2019 Perpetual Capital Securities, RMB borrowings, Hong Kong Dollar borrowings and United States 
Dollar borrowings accounted for 49%, 50% and 1% respectively of the Group’s total debt (30 June 2023: 43%, 53% 
and 4%).

As at 31 December 2023, the Group’s total debt increased to HK$34,419.5 million from HK$23,796.9 million as at 30 
June 2023 principally due to the inclusion of the outstanding amount of the 2019 Perpetual Capital Securities as debt. 
The Group has managed to spread out its debt maturity profile to reduce refinancing risks. Amongst the total debt as at 
31 December 2023 (excluding the 2019 Perpetual Capital Securities which was redeemed on 31 January 2024), 11% 
will mature in the next 12-month, 35% will mature in the second year, 38% will mature in the third to fifth year and 16% 
will mature after the fifth year. In the Current Period, the average borrowing cost of the Group’s debt portfolio (excluding 
the 2019 Perpetual Capital Securities) is approximately 4.8% per annum (Last Period: 3.8%). As at 31 December 
2023, the Group has provided pledges over the concession rights of operation of Changliu Expressway and Sui-Yue 
Expressway as securities for bank loans made to the subsidiary companies which own and operate the expressways. 
The Group has also provided a pledge over a proportion of equity interest in a joint venture as a security for bank loans 
of that joint venture. Besides, the Group has provided pledges over the investment properties which include a logistics 
centre in Suzhou as well as certain office units and carpark spaces in Hong Kong as securities for a bank loan of the 
Group.
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COMMITMENTS
The Group’s total commitments for capital expenditures was HK$4,793.0 million as at 31 December 2023, compared with 
HK$3,156.1 million as at 30 June 2023. These comprised commitments for capital contributions to certain associated 
companies, joint ventures as well as investment funds, financial and other investments of HK$4,577.1 million as well 
as additions of property, plant and equipment and intangible assets of HK$215.9 million. Sources of funds for capital 
expenditures include internal resources of the Group and committed external financing from reputable international 
banks.

FINANCIAL GUARANTEE
Financial guarantee of the Group were HK$4,917.9 million as at 31 December 2023, compared with HK$2,140.1 million 
as at 30 June 2023. These comprised guarantees for banking facilities of associated companies and joint ventures.

In addition, the Company and NWD, through their respective wholly-owned subsidiaries, provided a joint and several 
guarantee in favour of the Hong Kong Government for the punctual, true and faithful performance and observance by 
KTSPL under the contract entered into between the Hong Kong Government and KTSPL for the design, construction 
and operation of Kai Tak Sports Park. Taking into consideration the deed of counter-indemnity which has been entered 
into, the Group’s guarantee towards KTSPL is up to the extent of 25% of the contract sum or an amount of approximately 
HK$7.5 billion as at 31 December 2023 and 30 June 2023. KTSPL is an associated company of the Group in which the 
Group has a 25% interest.

Under the main transaction agreement and the related transaction documents in relation to the disposal of aircraft 
leasing business by Goshawk to SMBC which was completed during FY2023, the Group provides a financial guarantee 
to support the performance of Goshawk of its payment obligation to satisfy claims that may be brought by SMBC 
against Goshawk. The Group’s potential liability under the financial guarantee is limited to a total amount of US$197.1 
million (equivalent to approximately HK$1,537.4 million) as at 31 December 2023 and 30 June 2023.
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Interim Ordinary Dividend and Special Dividend

The Board has resolved to declare an Interim Ordinary Dividend equivalent to HK$0.30 per Share and Special Dividend 
equivalent to HK$1.79 per Share for FY2024, both payable in cash with a scrip option, to the Shareholders whose 
names appear on the register of members of the Company on 12 March 2024. Including the Interim Ordinary Dividend 
and the Special Dividend, Total Interim Dividend for the Current Period therefore amounts to HK$2.09 per Share.

Subject to the Listing Committee of the Hong Kong Stock Exchange granting the listing of and permission to deal in the 
new Shares to be issued under the Interim Ordinary Dividend and the Special Dividend, each Shareholder who elects 
to receive the Total Interim Dividend wholly or partly by way of the allotment of Shares will be allotted fully paid shares 
having an aggregate market value equal to the total amount which such Shareholders could elect to receive in cash. A 
circular containing details of the Scrip Dividend Scheme will be disseminated to Shareholders together with a form of 
election on or about 18 March 2024. It is expected that the Interim Ordinary Dividend and the Special Dividend will be 
paid on or about 19 April 2024.

CLOSURE OF REGISTER OF MEMBERS
For the purpose of determining Shareholders’ entitlement to the Interim Ordinary Dividend and the Special Dividend, the 
register of members of the Company will be closed with details as set out below:

Latest time to lodge transfer documents for registration 4:30 pm on 11 March 2024

Closure of register of members 12 March 2024

Record date 12 March 2024

Interim Ordinary Dividend and Special Dividend payment date on or about 19 April 2024

On the abovementioned closure date, no transfer of Shares will be registered. In order to qualify for the Interim Ordinary 
Dividend and the Special Dividend, all properly completed transfer forms accompanied by the relevant share certificates 
must be lodged for registration with the Company’s branch share registrar in Hong Kong, Tricor Standard Limited, at 
17/F., Far East Finance Centre, 16 Harcourt Road, Hong Kong not later than the aforementioned latest time.
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As at 31 December 2023, the Group has provided financial assistance, by way of shareholders’ loans or advances, in 
the aggregate amount of HK$6,101.2 million to its affiliated companies (included in the amounts disclosed in notes 16, 
17 and 21 to the interim financial statements), guarantees given for bank loans and other credit facilities for the benefit of 
the affiliated companies and the guarantee in relations to KTSPL and Goshawk in the aggregate amount of HK$13,955.3 
million (included in the amounts disclosed in note 31 to the interim financial statements) and contracted to provide an 
aggregate amount of HK$1,996.5 million in capital to affiliated companies (included in the amount disclosed in note 
30(a)(i) to the interim financial statements). The said amounts, in aggregate, represent approximately 14.3% under the 
assets ratio as defined under Rule 14.07(1) of the Listing Rules. Affiliated companies include associated companies and 
joint ventures of the Group.

The advances are unsecured, interest free and have no definite repayment terms except for (i) an amount of HK$104.7 
million which carries interest at 8% per annum; (ii) an amount of HK$27.8 million which carries interest at Hong Kong 
prime rate; (iii) an amount of HK$1,620.0 million which carries interest at 6-month HIBOR plus a margin of 1.3% per 
annum and is not repayable within the next 12 months from the end of the reporting period; (iv) an amount of HK$564.2 
million which carries compound interest at 5% per annum; (v) an amount of HK$124.8 million which carries interest at 
Secured Overnight Financing Rate administered by the Federal Reserve Bank of New York plus a margin of 12.15% 
per annum; (vi) an amount of HK$152.9 million which carries interest at 4% per annum; (vii) an amount of HK$33.0 
million which carries interest at 3.65% per annum and not repayable within the next 12 months from the end of the 
reporting period; (viii) an amount of HK$242.5 million which is not repayable within the next 12 months from the end of 
the reporting period; and (ix) an amount of HK$269.5 million which is repayable within 12 months from the end of the 
reporting period. The advances also include an amount of HK$197.5 million which has been subordinated to certain 
indebtedness of an affiliated company. Contracted capital contributions to affiliated companies would be funded by 
internally generated resources and banking facilities of the Group.

Pursuant to Rule 13.22 of the Listing Rules, a proforma combined statement of financial position of those affiliated 
companies with financial assistance from the Group and the Group’s attributable interest in those affiliated companies 
as at 31 December 2023 are presented as follows:

Proforma
combined The

statement of Group’s
financial attributable
position interest

HK$’m HK$’m
   

Total assets 56,548.6 24,884.5
Total liabilities (38,043.7) (16,244.8)
   

18,504.9 8,639.7
   

The proforma combined statement of financial position of the affiliated companies is prepared by combining their 
statements of financial position, after making adjustments to conform with the Group’s significant accounting policies 
and re-grouping into significant classification in the statement of financial position, as at 31 December 2023.
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CORPORATE GOVERNANCE PRACTICES
The Board firmly believes that good corporate governance is fundamental to delivering strategic goals, enhancing 
shareholder value and balancing stakeholders’ interests. The Company has been committed to maintaining a high 
standard of corporate governance and to devoting considerable effort to improve its practices in light of the regulatory 
requirements and expectation of the investors.

Throughout the Current Period, the Company has complied with all the applicable code provisions under the Corporate 
Governance Code as contained in Appendix C1 of the Listing Rules.

DEALINGS IN THE COMPANY’S SECURITIES BY DIRECTORS AND RELEVANT 
EMPLOYEES
The Company has adopted the Model Code for Securities Transactions by Directors of Listed Issuers as set out in 
Appendix C3 of the Listing Rules (the “Model Code”) as its own code of conduct for securities transactions by directors. 
Specific enquiry was made with all directors of the Company and it was established that they had all complied with the 
required standard of the Model Code during the Current Period.

The Company has also adopted the “Code for Securities Transactions by Relevant Employees”, which is no less exacting 
than the Model Code, for governing the securities transactions of specified employees (“Relevant Employees”) who, 
because of their positions, are likely to come across unpublished inside information. Following specific enquiry by the 
Company, all Relevant Employees had confirmed that they complied with the standard set out in the “Code for Securities 
Transactions by Relevant Employees” during the Current Period.

UPDATE ON DIRECTORS’ INFORMATION
Changes in the information of directors of the Company since the disclosure made in the 2023 annual report of the 
Company and up to the date of this report, that are required to be disclosed pursuant to Rule 13.51B(1) of the Listing 
Rules, are set out below:

(1) Dr Cheng Kar Shun, Henry ceased to be the Chairman and member of Nomination Committee of the Company 
and was appointed as a director of a subsidiary of the Group, both on 1 January 2024. Mombasa Limited and 
NWD, of which Dr Cheng is a director, ceased to be the substantial shareholders of the Company on 17 November 
2023.

(2) Mr Ma Siu Cheung resigned as an executive director, Chief Executive Officer, the Chairman and member of 
Sustainability Committee, member of each of Executive Committee, Nomination Committee, Remuneration 
Committee and Corporate Governance Committee and an authorized representative of the Company and a 
director of certain subsidiaries of the Group, all on 1 January 2024. NWD, of which Mr Ma is a director, ceased to 
be the substantial shareholder of the Company on 17 November 2023.

(3) Mr Cheng Chi Ming, Brian was appointed as the Co-Chief Executive Officer, a member of each of Nomination 
Committee, Remuneration Committee and Environmental, Social and Governance Committee of the Company 
on 1 January 2024. He ceased to be a member of the Sustainability Committee of the Company since it was 
dissolved on 1 January 2024. As from 1 January 2024, he is entitled to annual director’s fee of HK$300,000, 
Nomination Committee member’s fee of HK$40,000, Remuneration Committee member’s fee of HK$50,000 
and Environmental, Social and Governance Committee member’s fee of HK$60,000 plus meeting allowance of 
HK$8,000 for each of the Board meetings, Committee meetings and general meetings attended. NWD, of which 
Mr Cheng is a director, ceased to be the substantial shareholder of the Company on 17 November 2023.
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UPDATE ON DIRECTORS’ INFORMATION (CONTINUED)
(4) Mr Ho Gilbert Chi Hang was appointed as the Co-Chief Executive Officer, a member of each of Nomination 

Committee, Remuneration Committee and Environmental, Social and Governance Committee of the Company on 
1 January 2024, and since then, he was no longer the Chief Operating Officer of the Company. He ceased to be a 
member of the Sustainability Committee and Corporate Governance Committee of the Company since they were 
dissolved on 1 January 2024. As from 1 January 2024, Mr Ho is entitled to annual director’s fee of HK$300,000, 
Nomination Committee member’s fee of HK$40,000, Remuneration Committee member’s fee of HK$50,000 
and Environmental, Social and Governance Committee member’s fee of HK$60,000 plus meeting allowance of 
HK$8,000 for each of the Board meetings, Committee meetings and general meetings attended. He was also 
appointed as a member of the Hong Kong Logistics Development Council for the period from 1 January 2024 to 
31 December 2025.

(5) Mr Lam Jim was appointed as an executive director and a member of the Environmental, Social and Governance 
Committee of the Company on 1 January 2024. He also became a member of the Executive Committee of 
the Company on the same day. As from 1 January 2024, he is entitled to annual director’s fee of HK$300,000 
and Environmental, Social and Governance Committee member’s fee of HK$60,000 plus meeting allowance of 
HK$8,000 for each of the Board meetings, Committee meetings and general meetings attended.

(6) Mr To Hin Tsun, Gerald resigned as a non-executive director of the Company on 1 January 2024.

(7) Mr Dominic Lai resigned as non-executive director, member of each of Audit Committee and Sustainability 
Committee of the Company and director of NWS Holdings Charities Foundation Limited, a subsidiary of the 
Company, all on 1 January 2024.

(8) Dr Cheng Chi Kong, Adrian was re-designated as a non-executive director of the Company and ceased to be a 
member of the Executive Committee of the Company on 1 January 2024. He resigned as a non-executive director 
and Co-Chairman of Meta Media Holdings Limited, a listed public company in Hong Kong, on 5 October 2023 
and the Chairman and non-executive director of a subsidiary of the Group on 1 January 2024. NWD, of which Dr 
Cheng is a director, ceased to be the substantial shareholder of the Company on 17 November 2023. He was 
appointed as the chair of the board of Hong Kong Academy for Wealth Legacy on 14 November 2023.

(9) Mr William Junior Guilherme Doo ceased to be a member of the Sustainability Committee of the Company since it 
was dissolved on 1 January 2024.

(10) Mr Tsang On Yip, Patrick was appointed as a non-executive director of the Company on 1 January 2024. Mr 
Tsang’s spouse is a niece of Dr Cheng Kar Shun, Henry and he is a cousin-in-law of Dr Cheng Chi Kong, Adrian, 
Mr Cheng Chi Ming, Brian, Mr Cheng Chi Leong, Christopher and Mr William Junior Guilherme Doo, all being 
directors of the Company. He is the chief executive officer and a director of CTF Enterprises and a director of 
each of Century Acquisition Limited (“CAL”) and Chow Tai Fook (Holding) Limited (“CTFH”), each a substantial 
shareholder of the Company. As from 1 January 2024, he is entitled to annual director’s fee of HK$300,000 plus 
meeting allowance of HK$8,000 for each of the Board meetings and general meetings attended.

(11) Mr Lee Yiu Kwong, Alan was appointed as the Chairman of Nomination Committee, a member of Environmental, 
Social and Governance Committee of the Company and an independent non-executive director of a subsidiary 
of the Group on 1 January 2024. He ceased to be a member of the Sustainability Committee of the Company 
since it was dissolved on 1 January 2024. As from 1 January 2024, Mr Lee is entitled to annual director’s fee 
of HK$300,000, Nomination Committee Chairman’s fee of HK$80,000, Audit Committee member’s fee of 
HK$80,000, Remuneration Committee member’s fee of HK$50,000 and Environmental, Social and Governance 
Committee member’s fee of HK$60,000 plus meeting allowance of HK$8,000 for each of the Board meetings, 
Committee meetings and general meetings attended.
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UPDATE ON DIRECTORS’ INFORMATION (CONTINUED)
(12) Mrs Oei Wai Chi Grace Fung was appointed as a member of Environmental, Social and Governance Committee of 

the Company on 1 January 2024. She ceased to be a member of the Corporate Governance Committee and the 
Sustainability Committee of the Company since they were dissolved on 1 January 2024. As from 1 January 2024, 
Mrs Oei is entitled to annual director’s fee of HK$300,000 and Environmental, Social and Governance Committee 
member’s fee of HK$60,000 plus meeting allowance of HK$8,000 for each of the Board meetings, Committee 
meetings and general meetings attended.

(13) Mr Wong Kwai Huen, Albert was appointed as the Chairman of Environmental, Social and Governance Committee 
of the Company on 1 January 2024. He ceased to be a member of the Corporate Governance Committee 
of the Company since it was dissolved on 1 January 2024. As from 1 January 2024, Mr Wong is entitled to 
annual director’s fee of HK$300,000 and Environmental, Social and Governance Committee Chairman’s fee of 
HK$120,000 plus meeting allowance of HK$8,000 for each of the Board meetings, Committee meetings and 
general meetings attended.

(14) Professor Chan Ka Keung, Ceajer resigned as an independent non-executive director of USPACE Technology 
Group Limited (formerly known as Hong Kong Aerospace Technology Group Limited), a listed public company in 
Hong Kong, on 28 November 2023.

(15) Ms Ng Yuen Ting, Yolanda was appointed as a member of Environmental, Social and Governance Committee of 
the Company on 1 January 2024. She ceased to be a member of the Sustainability Committee of the Company 
since it was dissolved on 1 January 2024. As from 1 January 2024, Ms Ng is entitled to annual director’s fee of 
HK$300,000 and Environmental, Social and Governance Committee member’s fee of HK$60,000 plus meeting 
allowance of HK$8,000 for each of the Board meetings, Committee meetings and general meetings attended.

AUDIT COMMITTEE AND REVIEW OF INTERIM RESULTS
The Audit Committee of the Company was set up by the Board with specific terms for the purpose of reviewing and 
providing supervision over the Group’s financial reporting process, and risk management and internal control systems. It 
currently comprises three independent non-executive directors of the Company. The Audit Committee has reviewed the 
accounting principles and practices adopted by the Group and the unaudited condensed consolidated interim financial 
statements of the Group for the Current Period with the management and the external auditor. The Audit Committee 
has also reviewed this interim report.

The unaudited consolidated interim results of the Group for the Current Period have been reviewed by the Company’s 
external auditor, PricewaterhouseCoopers, in accordance with Hong Kong Standard on Review Engagements 2410 
“Review of Interim Financial Information Performed by the Independent Auditor of the Entity” issued by the HKICPA.
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DIRECTORS’ INTERESTS IN SECURITIES
As at 31 December 2023, the directors of the Company had the following interests in the shares, underlying shares and 
debentures of the Company and its associated corporations (within the meaning of Part XV of the Securities and Futures 
Ordinance (the “SFO”)) which were notified to the Company and the Hong Kong Stock Exchange pursuant to Divisions 
7 and 8 of Part XV of the SFO (including interests or short positions which they were taken or deemed to have under 
such provisions of the SFO) or were recorded in the register kept by the Company pursuant to Section 352 of the SFO 
or were notified to the Company and the Hong Kong Stock Exchange pursuant to the Model Code:

(a) Long position in shares

Name

Number of shares

Approximate
percentage of
shareholding

as at 
31.12.2023

 

Personal
interests

Family
interests

Corporate
interests Total

      

Associated corporation:
Chow Tai Fook Jewellery Group Limited 

(“CTFJ”)
(Ordinary shares)
Dr Cheng Kar Shun, Henry – 420,000(1) – 420,000 0.004%
Dr Cheng Chi Kong, Adrian – – 20,000(2) 20,000 0.000%

Notes:

(1) The shares were held by the spouse of Dr Cheng Kar Shun, Henry.

(2) The shares were held by a company wholly owned by Dr Cheng Chi Kong, Adrian.

As at 31 December 2023, all the directors of the Company did not have any interest in the shares, underlying 
shares and debentures of the Company.
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DIRECTORS’ INTERESTS IN SECURITIES (CONTINUED)
(b) Long position in underlying shares

(i) The Company — share options

The following directors of the Company had personal interests in options to subscribe for shares of the 
Company as detailed below:

Vesting 
period/ 

exercisable 
period

Number of share options
 

Name
Date of 
grant

Balance 
as at 

01.07.2023

Granted 
during 

the period

Exercised 
during 

the period

Lapsed 
during 

the period

Cancelled 
during 

the period

Balance 
as at 

31.12.2023

Exercise 
price 

per share
(Note 1) (Note) (Note 3) HK$

          

Dr Cheng Kar Shun, Henry 25 July 2022 (2) 10,990,000 – – – (10,990,000) – 7.830
Mr Ma Siu Cheung 25 July 2022 (2) 7,693,000 – – – (7,693,000) – 7.830
Mr Ho Gilbert Chi Hang 25 July 2022 (2) 7,418,250 – – – (7,418,250) – 7.830
Dr Cheng Chi Kong, Adrian 25 July 2022 (2) 5,495,000 – – – (5,495,000) – 7.830
Mr Cheng Chi Ming, Brian 25 July 2022 (2) 6,868,750 – – – (6,868,750) – 7.830
Mr Cheng Chi Leong, Christopher 25 July 2022 (2) 6,868,750 – – – (6,868,750) – 7.830
Mr To Hin Tsun, Gerald 25 July 2022 (2) 769,300 – – – (769,300) – 7.830
Mr Dominic Lai 25 July 2022 (2) 769,300 – – – (769,300) – 7.830
Mr William Junior Guilherme Doo 25 July 2022 (2) 769,300 – – – (769,300) – 7.830
Mr Shek Lai Him, Abraham 25 July 2022 (2) 1,648,500 – – – (1,648,500) – 7.830
Mr Lee Yiu Kwong, Alan 25 July 2022 (2) 1,648,500 – – – (1,648,500) – 7.830
Mrs Oei Wai Chi Grace Fung 25 July 2022 (2) 1,648,500 – – – (1,648,500) – 7.830
Mr Wong Kwai Huen, Albert 25 July 2022 (2) 1,648,500 – – – (1,648,500) – 7.830
Professor Chan Ka Keung, Ceajer 25 July 2022 (2) 1,648,500 – – – (1,648,500) – 7.830

Notes:

(1) The closing price per share on the trading day immediately before the date of grant was HK$7.75.

(2) Details of the vesting schedule are as follows:

Date of vesting Exercisable period
   

(i) 15% of the share options granted (First Tranche) 25 August 2022 From 25 August 2022 to  
24 July 2032

(ii) 15% of the share options granted (Second Tranche) 25 July 2023 From 25 July 2023 to  
24 July 2032

(iii) 20% of the share options granted (Third Tranche) 25 July 2024 From 25 July 2024 to  
24 July 2032 #

(iv) 50% of the share options granted (Fourth Tranche) 25 July 2025 From 25 July 2025 to  
24 July 2032 #

# Reference was made to the Composite Document dated 13 October 2023 jointly issued by CTF Enterprises, CAL 
(the Offeror) and the Company (“Composite Document”) in relation to, inter alia, the offer to cancel all the outstanding 
share options of the Company (“NWS Option Offer”). As the Offeror has gained control of the Company after the 
completion of disposal of shares of the Company held by NWD and its subsidiaries on 17 November 2023, the Third 
Tranche and Fourth Tranche of share options became exercisable for a period of six months from 18 November 
2023 to 17 May 2024 pursuant to the rules of the share option scheme of the Company. To the extent these share 
options have not been so exercised, they will lapse upon the expiry of such six-month period.
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DIRECTORS’ INTERESTS IN SECURITIES (CONTINUED)
(b) Long position in underlying shares (continued)

(i) The Company — share options (continued)
Notes: (continued)

(3) The share options were cancelled by the Company on 23 November 2023 after the directors of the Company had validly 
tendered their acceptance of the NWS Option Offer in respect of the share options held by them. Please refer to the 
Composite Document and the announcement dated 23 November 2023 jointly issued by CTF Enterprises, CAL and the 
Company for details.

(4) The cash consideration paid by each of the directors for the grant of share options is HK$10.

(5) Dr Cheng Kar Shun, Henry is the father of Dr Cheng Chi Kong, Adrian, Mr Cheng Chi Ming, Brian and Mr Cheng Chi Leong, 
Christopher and the uncle of Mr William Junior Guilherme Doo.

(ii) CTFJ — share awards

Under the share award scheme of CTFJ, the Company’s associated corporation, the following directors of 
the Company had personal interests in unvested awards for ordinary shares of CTFJ. Details of the share 
awards granted by CTFJ to the directors are as follows:

Name

Balance 
as at 

01.07.2023

Granted 
during 

the period

Vested 
during 

the period

Lapsed/
cancelled 

during 
the period

Balance 
as at 

31.12.2023
(Note)

      

Dr Cheng Kar Shun, Henry – 335,600 – – 335,600
Dr Cheng Chi Kong, Adrian – 109,800 – – 109,800

Note: Date of grant — 10 August 2023, at nil consideration
 Date of vesting — 1 July 2026, subject to fulfilment of performance targets and other requirements

Save as disclosed above, as at 31 December 2023, none of the directors or chief executives of the Company 
had or was deemed to have any interests or short positions in the shares, underlying shares and debentures of 
the Company and any of its associated corporations as defined in the SFO which were notified to the Company 
and the Hong Kong Stock Exchange pursuant to Divisions 7 and 8 of Part XV of the SFO or were recorded in the 
register kept by the Company pursuant to Section 352 of the SFO or were notified to the Company and the Hong 
Kong Stock Exchange pursuant to the Model Code.
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SHARE OPTION SCHEME
During the Current Period, the movements of share options granted by the Company under the share option scheme of 
the Company are as follows:

(1) Details of the movement of share options granted to directors of the Company are disclosed under the section 
headed “Directors’ interests in Securities” above.

(2) Details of the movement of share options granted to other eligible participants, being employees of the Group 
(excluding directors of the Company), are as follows:

Vesting 
period/ 

exercisable 
period

Number of share options  

Date of grant

Balance 
as at 

01.07.2023

Granted 
during 

the period

Exercised 
during 

the period

Lapsed 
during 

the period

Cancelled 
during 

the period

Balance 
as at 

31.12.2023

Exercise 
price 

per share
(Note 1) (Note 3) (Note 4) HK$
         

25 July 2022 (Note 2) 28,620,000 – (1,428,000) (379,800) (26,530,200) 282,000 7.830

Notes:

(1) The closing price per share on the trading day immediately before the date of grant was HK$7.75.

(2) Details of the vesting schedule are as follows:

Date of vesting Exercisable period
   

(i) 15% of the share options granted (First Tranche) 25 August 2022 From 25 August 2022 to 24 July 2032
(ii) 15% of the share options granted (Second Tranche) 25 July 2023 From 25 July 2023 to 24 July 2032
(iii) 20% of the share options granted (Third Tranche) 25 July 2024 From 25 July 2024 to 24 July 2032 #
(iv) 50% of the share options granted (Fourth Tranche) 25 July 2025 From 25 July 2025 to 24 July 2032 #

# Reference was made to the Composite Document. As the Offeror has gained control of the Company after the completion 
of disposal of shares of the Company held by NWD and its subsidiaries on 17 November 2023, the Third Tranche and 
Fourth Tranche of share options became exercisable for a period of six months from 18 November 2023 to 17 May 2024 
pursuant to the rules of the share option scheme of the Company. To the extent these share options have not been so 
exercised, they will lapse upon the expiry of such six-month period.

(3) The weighted average closing price of the shares of the Company immediately before the dates on which such share options were 
exercised was approximately HK$9.142 per share.
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SHARE OPTION SCHEME (CONTINUED)
(2) (continued)

Notes: (continued)

(4) The share options were cancelled by the Company on 23 November 2023 after the eligible participants of the Company had validly 
tendered their acceptance of the NWS Option Offer in respect of the share options held by them. Please refer to the Composite 
Document and the announcement dated 23 November 2023 jointly issued by CTF Enterprises, CAL and the Company for details.

(5) The consideration paid by each of the eligible participants for the grant of share options was HK$10.

(6) None of the participants (including directors of the Company and other eligible participants) has been granted share options in 
excess of the 1% individual limit.

(7) All of the grant of share options to directors of the Company and other eligible participants were made prior to 1 January 2023, 
being the date when certain amendments to Chapter 17 (Share Schemes) of the Listing Rules took effect.

The number of share options available for grant under the share option scheme of the Company at the beginning and 
the end of the Current Period are 306,555,134 and 306,934,934 respectively.

As at 31 December 2023, the number of shares that may be issued in respect of share options granted under the 2021 
Share Option Scheme divided by the weighted average number of shares of the Company for the Current Period is 
calculated as follows:

(a) 282,000
= = = 0.007%

(b) 3,911,133,705

Whereas,

(a) represents number of shares that may be issued as at 31 December 2023 for share options granted during the year 
ended 30 June 2023 and were exercisable during the Current Period

(b) represents weighted average number of shares in issue for the Current Period

Save as disclosed above, as at 31 December 2023, no share option of the Company has been granted or exercised or 
has lapsed or cancelled under the share option scheme of the Company.
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SUBSTANTIAL SHAREHOLDERS’ INTERESTS IN SECURITIES
As at 31 December 2023, so far as are known to the directors of the Company, the following parties (other than a 
director or chief executive of the Company) would fall to be disclosed by the Company under the provisions of Divisions 
2 and 3 of Part XV of SFO, or were recorded in the register kept by the Company under Section 336 of the SFO as being 
directly or indirectly interested or deemed to be interested in 5% or more of the issued share capital of the Company:

Name

Number of shares

Approximate
percentage

to the issued
share capital

of the Company
as at 31.12.2023

 
Beneficial 
interests

Corporate 
interests Total     

Cheng Yu Tung Family (Holdings) Limited – 3,044,748,215(1) 3,044,748,215 77.83%
Cheng Yu Tung Family (Holdings II) Limited – 3,044,748,215(2) 3,044,748,215 77.83%
Chow Tai Fook Capital Limited (“CTFC”) – 3,044,748,215(3) 3,044,748,215 77.83%
CTFH – 3,044,748,215(4) 3,044,748,215 77.83%
CTF Enterprises 97,034,424 2,925,701,291(5) 3,022,735,715 77.27%
CAL 2,925,701,291 – 2,925,701,291 74.79%

Notes:

(1) Cheng Yu Tung Family (Holdings) Limited held approximately 48.98% direct interest in CTFC and was accordingly deemed to have an 
interest in the shares deemed to be interested by CTFC.

(2) Cheng Yu Tung Family (Holdings II) Limited held approximately 46.65% direct interest in CTFC and was accordingly deemed to have an 
interest in the shares deemed to be interested by CTFC.

(3) CTFC held approximately 81.03% direct interest in CTFH and was accordingly deemed to have an interest in the shares deemed to be 
interested by CTFH.

(4) CTFH held 100% direct interest in CTF Enterprises and was accordingly deemed to have an interest in the shares interested by or 
deemed to be interested by CTF Enterprises. CTFH also held 99.90% direct interest in Chow Tai Fook Nominee Limited and was 
accordingly deemed to have an interest in the 22,012,500 shares interested by Chow Tai Fook Nominee Limited.

(5) CTF Enterprises held 100% direct interest in CAL and was accordingly deemed to have an interest in the shares interested by CAL.

(6) All the interests stated above represented long positions.

Save as disclosed above, as at 31 December 2023, there was no other person (other than the directors or chief 
executive of the Company whose interests in shares, underlying shares and debentures of the Company or any of its 
associated corporations are set out on pages 80 to 82) was interested (or deemed to be interested) or held any short 
position in the shares or underlying shares of the Company which would fall to be disclosed to the Company under 
the provisions of Divisions 2 and 3 of Part XV of the SFO, or were recorded in the register required to be kept by the 
Company under Section 336 of the SFO.
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EMPLOYEES AND REMUNERATION POLICIES
As at 31 December 2023, approximately 14,500 staff were employed by entities under the Group’s management, of 
which approximately 3,500 staff were employed in Hong Kong. Total staff related costs including provident funds, staff 
bonus and deemed share option benefits but excluding directors’ remunerations and their deemed share option benefits 
during the Current Period were HK$1.404 billion (2022: HK$1.345 billion). Remuneration packages including salaries, 
bonuses and share options are granted to employees according to individual performance and are reviewed according 
to general market conditions every year. Structured training programmes were provided to employees on an ongoing 
basis.

MAJOR ACQUISITIONS AND DISPOSALS
There was no material acquisition and disposal of subsidiaries, associates and joint ventures during the Current Period.

PURCHASE, SALE OR REDEMPTION OF LISTED SECURITIES
Celestial Miles Limited (“CML”, an indirect wholly-owned subsidiary of the Company) issued a notice of redemption on 
21 December 2023 pursuant to Condition 5(b) (Redemption and Purchase – Redemption at the option of the Issuer) of 
the terms and conditions of the 2019 Perpetual Capital Securities, which are listed on the Hong Kong Stock Exchange, 
issued by CML and unconditionally and irrevocably guaranteed by the Company, to redeem in whole the 2019 Perpetual 
Capital Securities which remained outstanding on 31 January 2024 at their outstanding principal amount, together with 
distribution accrued to such date.  All the outstanding 2019 Perpetual Capital Securities were redeemed on 31 January 
2024 and listing of the 2019 Perpetual Capital Securities on the Hong Kong Stock Exchange were withdrawn from the 
close of business on 8 February 2024.

Save as disclosed above, neither the Company nor any of its subsidiaries has purchased, sold or redeemed any of the 
Company’s listed securities during the Current Period.

Dr Cheng Kar Shun, Henry
Chairman

Hong Kong, 27 February 2024
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